Item No. 14.M.

TOPIC: RECEIPT OF CHARTER SCHOOL RENEWAL PETITION, EL
RANCHO CHARTER SCHOOL

DESCRIPTION: This item is to provide for receipt by the Board of Education of
the charter renewal petition from El Rancho Charter School. A
copy of the renewal petition is available for public review in the
District's Human Resources office. Pursuant to the Education
Code, a public hearing will be held following Board receipt of
the renewal petition. Following the public hearing and review of
the renewal petition, the renewal petition will be placed on a
future Board agenda for action within 60 days of receipt of the
renewal petition by the Board.

FISCAL IMPACT: The fiscal impact of the charter school renewal petition is to be
determined.

RECOMMENDATION: It is recommended that the Board of Education receive the
charter renewal petition from the El Rancho Charter School.

This is to certify that this item was
approved by the Board ¢f Education.
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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to
provide opportunities for teachers, parents, students, and community members to establish and
maintain schools that operate independently from the existing school district structure, as a
method to accomplish the following:

a. Improve pupil learning.

b. Increase learning opportunities for all students, with special emphasis on
expanded learning experiences for students who are identified as academically low
achieving.

c. Create new professional opportunities for teachers, including the opportunity to
be responsible for the learning program at the school site.

d. Hold the school accountable for meeting student outcomes through performance-
based accountability systems.

e. Provide vigorous competition within the public school system to stimulate
continual improvements in all public schools.

f. Hold the schools established under this part accountable for meeting measurable
pupil outcomes under performance-based accountability systems.

g. Encourage the use of different and innovative teaching methods.

h. Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public school system.

In reviewing petitions for the establishment of charter schools the chartering authority shall be
guided by the intent of the Legislature that charter schools are and should become an integral
part of the California educational system and that establishment of charter schools should be
encouraged.

The Charter Schools Act requires that each charter school have a “charter” that contains
reasonably comprehensive descriptions of the sixteen-16) the fifteen (15) required elements of
the Act.
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ncho Charter School (“El Rancho” or “Charter School”) shall-meet-all-statewidestandards

AFFIRMATIONS/ASSURANCES

e- 6060 nd-ans—othe
OV uoaiGahy-o

charterpublie-sehoels- follow any and all federal, state, and local laws and regulations that apply
to the Charter School, including but not limited to:

1.

El Rancho will meet all statewide standards and conduct the student assessments
required, pursuant to Education Code Section §60605, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public
schools. [Ref. Education Code Section §47605(c)(1)]

El Rancho declares that it shall not be deemed the exclusive public school employer of
the employees of El Rancho Charter School for purposes of the Educational Employment
Relations Act (“EERA”); the Orange Unified School District shall be the exclusive public
school employer of employees of El Rancho Charter School for purposes of the EERA.
[Ref. Education Code Section §47605(b)(6)]

3. El Rancho will be nonsectarian in its programs, admissions policies, employment
practices, and all other operations. [Ref. Education Code Section §47605(d)(1)]

4. El Rancho will not charge tuition. [Ref. Education Code Section §47605(d)(1)]

5. El Rancho will admit all students who wish to attend the school, and who submit a
timely application; unless the school receives a greater number of applications than there
are spaces for students, in which case each applicant will be given equal chance of
admission through a random lottery process. Except as required by Education Code
Section 47605(d)(2), admission to El Rancho shall not be determined according to the
place of residence of the student or his or her parents within the State. Preference in the
public random drawing shall be given as required by Education Code Section
47605(d)(2)(B). In the event of a drawing, the chartering authority shall make reasonable
efforts to accommodate the growth of El Rancho in accordance with Education Code
Section 47605(d)(2)(C). [Ref. Education Code Section 47605(d)(2)(A)-(C)]

6. El Rancho shall not discriminate on the basis of the characteristics listed in Education
Code section 220 (actual or perceived disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in Section 422.55
of the Penal Code or association with an individual who has any of the aforementioned
characteristics). [Ref. Education Code section 47605-6(e} ) 47605(d)(1)]

7. El Rancho will adhere to all provisions of federal law relating to students with

disabilities, including the IDEA, Section 504 of the Rehabilitation Act of 4974 1973, and
Title IT of the Americans with Disabilities Act of 1990, thatre-appheable-to-it:
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8. E1 Rancho will meet all requirements for employment set forth in applicable provisions
of law, including, but not limited to credentials, as necessary. [Ref. California Code of
Regulations, Title 5, Section 11967.5.1(f)(5)(C)]

9. El Rancho will ensure that teachers in the school hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in
other public schools are required to hold. As allowed by statute, flexibility will be given
to non-core, non-college preparatory teachers. [Ref. Education Code Section 47605(1)]

10. EI Rancho will at all times maintain all necessary and appropriate insurance coverage
including general liability, employees, facilities, and board errors and omissions.

1. El Rancho shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

12. If a pupil is expelled or leaves the Charter School without graduating or completing
the school year for any reason, the Charter School shall notify the superintendent of the
school district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card and health information. [Ref. Education Code Section
47605(d)(3)]

13. El Rancho shall maintain accurate and contemporaneous written records that
document all pupil attendance and make these records available for audit and inspection.
[Ref. Education Code Section 47612.5(a)(2)]

14. El Rancho shall on a regular basis consult with its parents and teachers regarding the
Charter School’s education programs. [Ref. Education Code Section 47605(c)]

15. El Rancho shall comply with any applicable jurisdictional limitations to the locations
of its facilities. [Ref. Education Code Sections 47605 and 47605.1]

16. El Rancho shall comply with all laws establishing the minimum and maximum age
for public school enrollment. [Ref. Education Code Sections 47612(b) and 47610]

17. El Rancho shall comply with all applicable portions of the Elementary and Secondary
Education Act, as reauthorized and amended by the Every Student Succeeds Act.

18. El Rancho shall comply with the Family Educational Rights and Privacy Act.
19. The Charter School shall comply with the Ralph M. Brown Act.

20. El Rancho shall meet or exceed the legally required minimum number of school days.
[Ref. California Code of Regulations, Title 5, Section 11960]
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21. El Rancho shall comply with the Public Records Act.
22. El Rancho shall comply with the Williams Act.

23. El Rancho shall comply with the Political Reform Act.

INTRODUCTION

El Rancho’s Charter reflects the thoughts and ideas of parents, staff, and the community. The
intent of this Charter is to structure El Rancho’s programs to maximize every student’s learning
and personal responsibility.

El Rancho Charter School has remained academically and fiscally strong over the past ten fifteen
years currently carrying a reserve that is in excess of 5%. The following are examples of how a
partnership of staff, parents and community members has worked together for the betterment of
the students.

Examples of major Charter School accomplishments during the past five years are:

a¥al L] R o o AP QA a 010 010 a¥al

} - El Rancho’s Academic Performance Index score rose from 895 in 2010
to 954 in 2013 when the rating was discontinued. El Rancho was among the top

five performing middle schools in Orange County and topped all secondary schools
in the Orange Unified School District each of the five years of the previous charter.

Fhis-ts-the-highest- AP -seore-n-the-District-monu-wH-secondurv-schooks

o In comparison to 100 schools most similar to the El Rancho demographic
throughout the State. The school advanced from the sixth decile in 2010 to the tenth
decile in 2013, making El Rancho one of the few 10-10 schools throughout the
State.

. El Rancho was named a California Distinguished School in 2013. This was the
second time that El Rancho had received this award as a charter school.

o Also in 2013, El Rancho was named the top middle school in Orange County by the
Orange County Register. The school took great pride that they had surpassed the
performance of more than ninety middle school programs throughout the County.
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Continued high quality maintenance and upkeep of main campus including major

renovation of landscaping and new-exteriorpainting-of our-ecampus-and

infrastructure improvements.
El Rancho has exceeded a 98% attendance rate each of the last five years. This
accomplishment surpassed all other secondary schools in OUSD and all but one or

two elementary schools each year.

Parent Education Nights for all incoming 7th graders.

Mandatorv-unorms-for-at-students

Established additional support for academics allowing all students to participate in
Homework Club and Math Academy. Morning;- and after school and-inter-sesston
opportunities are available for students who are-atrisk-ofretention need additional
academic assistance.

Established a Tutorial program that is held twice a week to remediate students in

areas of need whe-are-in-danger-of retention.

Provided late bus transportation for students who wished to participate in after
school academic and athletic activities.

Established a computer based program that is available to students both before and
after school to remediate and make up lost credits.

El Rancho students participated annually in various philanthropic efforts. More
than $20,000 was collected to drill two water wells in Africa. Students collected
both money and gifts for needy families as part of El Rancho’s annual Adopt a
Family held during Christmas time. Staff and students worked as a team together
packing thousands of meals for communities around the world. Students also had
fun watching their teacher’s mustaches grow as part of the Movember program that
raises money for men’s cancer issues and finally most students participated in
activities for the Relay for Life held each year in our community to benefit the
American Cancer Society.

With the leadership of the El Rancho Charter Board and the cooperation of the
Orange Unified School District, construction of a new gymnasium, a dance studio,
and five science classrooms was begun in July 2016. The new facilities will
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This is merely an overview of the remarkable things that have occurred at El Rancho Charter
School during the past five years.

Al
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LEGAL REQUIREMENTS FOR CHARTER RENEWAL

Education Code Section 47607(b) — Charter School Must Meet at Least ONE Criteria for
Renewal

14
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A. OVERVIEW OF THE EDUCATIONAL PROGRAM

The Instructional Leadership Team (“ILT”) and administration at El Rancho Charter School
work throughout the year on the instructional program, striving to improve upon the quality
education already provided. All aspects of standard curriculum and instruction are aligned with
state content standards in order to provide students with the most comprehensive educational
experience possible. All teachers in the core areas give departmental assessments every three
weeks. Results are examined and analyzed to create a strategy for intervention. Collaboration
days have been integrated into the schedule to ensure that needs, progress, and achievements are
identified as they occur.
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District annually by July 1, as required by Education Code Section 47604.33.
1. Mission Statement

The mission of El Rancho Charter School is to prepare middle school students to meet the
challenges of the 21st Century by providing:

° A standards-based curriculum which includes the ability to read, write, listen,
problem solve, create, and critically think.

o Continual personal development through a variety of academic experiences and
student-centered environments.

2. Whom is the School Attempting to Educate?

El Rancho Charter School is committed to providing an academically enriched educational
program adapted to the needs of all 7th and 8th grade students within our diverse attendance area
as defined by the Orange Unified School District (“District”). Students outside the attendance
area may be admitted, as space is available.

Using the California Standards as a foundation for all learning, our students will be taught to
effectively obtain, evaluate, and utilize information from a variety of resources. The goal of the
educational program is to enable middle school students to move forward in the process of
becoming self-motivated, competent, and well-rounded life-long learners.

El Rancho Charter School students will be challenged to advance:

. Academically - by learning the critical thinking skills and knowledge of a
meaningful standards based curriculum

o Socially - by working cooperatively to become a contributing member of a diverse,
democratic society

. Personally - by developing a commitment to work and accepting responsibility for
both work and actions

3. How Does Learning Best Occur?
The students of El Rancho Charter will be:
o Ensured a safe and secure learning environment.

o Offered varied lessons to accommodate different learning styles thereby ensuring
success for students including Special Education students and English Learners.

. Given an opportunity to improve social awareness and a sense of community by
providing student clubs, service opportunities, and before and after school activities.
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o Exposed to an interdisciplinary curriculum to demonstrate to students that all
learning is connected.

. Offered a variety of enrichment programs.
. Offered a program of remediation to support students not meeting minimum pupil
outcomes.

B. CURRICULUM AND INSTRUCTION

In core academic classes, the focus of the curriculum will emphasize the skills listed in the
California Content Standards. In addition, students will be offered elective courses which meet
the interests and needs of the students at El Rancho. Teachers will use a variety of teaching
styles to meet the needs of all students. Students will also be provided with research and
technological tools for the 21st Century.

To develop curriculum that appropriately serves El Rancho’s students, the School reserves the
right to purchase state adopted textbooks or other book or non-book materials that meet state
compliance requirements. El-Rancho-wi i -OHSH-
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C. PLAN FOR STUDENTS WITH DISABILITIES

Overview
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In accordance with Education Code Section 47641, by the terms of the Charter, El Rancho has
provided the District with verifiable, written assurances that it will participate as a LEA in the El
Dorado Charter SELPA as of July 1, 2016, and shall be deemed a local educational agency for
the purposes of compliance with federal law (the Individuals with Disabilities Education
Improvement Act of 2004, “IDEIA”) and for eligibility for federal and state special education
funds. As such, El Rancho shall be solely responsible for the provision of special education
services in compliance with the IDEIA to El Rancho students and the District shall have no such
responsibility as it is not in any way the LEA for any El Rancho student.

El Rancho shall be solely responsible, at its own expense, for compliance with Section 504, the
Americans with Disabilities Act (ADA), and all Office for Civil Rights mandates for students
enrolled in El Rancho as well as all other applicable federal and state laws.

Additional agreements regarding the division of responsibilities between El Rancho and the
District governing El Rancho’s special education program can be found in the parties’ separately
executed Memorandum of Understanding.

Services for Students Under the IDEIA

El Rancho shall provide special education instruction and related services in accordance with the
IDEIA, Education Code requirements, and applicable policies and practices of the SELPA. El
Rancho shall provide services for special education students enrolled in the Charter School. The
Charter School shall follow SELPA policies and procedures, and utilize SELPA forms in seeking
out and identifying and serving students who may qualify for special education programs and
services and for responding to record requests and parent complaints, and maintaining the
confidentiality of pupil records.

All children will have access to El Rancho and no student shall be denied admission to the
Charter School due to the nature, extent, or severity of his/her disability or due to the student’s
request for, or actual need for, special education services.

The specific manner in which special education and related services is provided and funded is set
forth in a Memorandum of Understanding (“MOU”), delineating the respective responsibilities
of El Rancho and the El Dorado Charter SELPA. The MOU includes provisions related to
staffing, notification and coordination of special education services, identification and referral
(child find), assessments, [EP meetings, development and implementation, student placement,
complaint procedures, and due process hearings. El Rancho is subject to the allocation plan of
the El Rancho Charter SELPA. A copy of the MOU is available upon request.

Services for Students Under Section 504 and the ADA
El Rancho is solely responsible for its compliance with Section 504 and the ADA. Facilities of
El Rancho will be accessible for students with disabilities in accordance with the ADA. El

Rancho has adopted a policy which outlines the requirements for identifying and serving
students with a 504 plan. El Rancho recognizes its legal responsibility to ensure that no qualified
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person with a disability shall, on the basis of disability, be excluded from participation, be denied
the benefits of, or otherwise be subjected to discrimination.

A 504 team will be assembled by the site administrator and shall include the parent or guardian,
the teacher, and any other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and the legal requirements for least restrictive environment.
The 504 team will review the student’s existing records, including academic, social and
behavioral records, and is responsible for making a determination as to whether an evaluation for
504 services is appropriate. The Principal will be responsible for overseeing the identification,
assessment, monitoring, and servicing of students with 504 Plans.

If the student has already been evaluated under the IDEIA and found to be ineligible, those
evaluations may be used to help determine eligibility under Section 504. The student evaluation
shall be carried out by the 504 team who will evaluate the nature of the student’s disability and
the impact upon the student’s education. This evaluation will include consideration of any
behaviors that interfere with regular participation in the educational program and/or activities.
The 504 team will consider all applicable student information in its evaluation including, but not
limited to, the following information:

- Tests and other evaluation materials that have been validated for the specific purpose for
which they are used and are administered by trained personnel.

- Tests and other evaluation materials including those tailored to assess specific areas of
educational need and not merely those which are designed to provide a single general
intelligent quotient.

- Tests selected and administered so as to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level or whatever factor the test purports to
measure rather than reflecting the student’s impaired sensory, manual or speaking skills.

- All other evaluation requirements of Section 504 and its implementing regulations.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and noticed in writing to the parent or guardian of
the student in their primary language along with the procedural safeguards available to them. If
during the evaluation, the 504 team obtains information indicating possible eligibility of the
student for special education per the IDEIA, a referral for special education assessment may be
made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall
be responsible for determining what, if any, accommodations, modification, and/or services are
needed to ensure that the student receives the FAPE in the LRE. In developing the 504 Plan, the
504 team shall consider all relevant information utilized during the evaluation of the student,
drawing upon a variety of sources, including, but not limited to, assessments conducted by
professional staff at EI Rancho. The parent or guardian shall be invited to participate in 504 team
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meetings where accommodations, modifications, and/or services for the student will be
determined and shall be given an opportunity to examine in advance all relevant records.

The 504 Plan shall describe the Section 504 disability and any accommodations, modifications,
placement and/or services that may be necessary. In considering the 504 Plan, a student with a
disability requiring a 504 plan shall be placed in regular or special education program at El
Rancho, along with those students who are not disabled to the maximum extent appropriate to
the individual needs of the student with a disability, along with supplementary aids and services.

All 504 team participants, parents/guardians, and teachers must have a copy of each student’s
504 Plan. A copy of the 504 Plan shall be maintained in the student’s file. Each student's 504
Plan will be reviewed at least once per year to determine the appropriateness of the Plan,
continued eligibility, or a discontinuation of the 504 Plan.

D. ENGLISH LEARNERS

El Rancho will meet all applicable legal requirements for English Learners (“ELs”) relative to
notification to parents, student identification, placement, program options, EL and core content
instruction, teacher qualifications and training, reclassification to Fluent English Proficient
(“FEP”) status, monitoring and evaluation of program effectiveness, and standardized testing
requirement.

El Rancho will follow all CELDT! testing timelines to ensure students receive proper instruction
and shall comply with the applicable requirements of the No Child Left Behind Every Student
Succeeds Act with regards to EL students.

EL core classes will be taught by qualified teachers who are certified or are in training for
certification to teach English Learners (ex: CLAD and/or BCLAD, SDAIE, CLEP, etc.).

All English Learners will have access to all programs, services and resources described in the
Charter. Knowledge and skills in English language development for English Learners
(California English Language Development Standards and California Language Arts Standards)
will be integrated into the daily instructional delivery of all core and non-core classes.

HE- 11. MEASURABLE PUPIL OUTCOMES

In order to accomplish the mission of El Rancho Charter School, the staff and community have
identified outcomes that are expected of students by the end of eighth grade. These outcomes
have been developed to align to the state standards. All students are expected to increase critical
thinking skills in analyzing and problem solving in each of the outcomes. To qualify for
promotion, each student will demonstrate grade-level mastery, to the extent of his or her abilities,
in the following areas:

+ a. Core academic skills

I All references in the charter to the CELDT will be understood by the Charter School and the District to mean the
English Language Proficiency Assessments for California (“ELPAC”), when it replaces the CELDT.
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o History/Social Studies: Students will understand and apply civic, historical and
geographical knowledge in order to serve as citizens in today’s world of diverse
cultures. They will be able to locate, assimilate and evaluate information in varied
forms.

. Mathematics: Students will develop abilities to reason logically and to understand
and apply mathematical processes and concepts, including those within number
sense, algebra, geometry, and additional mathematical subjects which the staff and
the Charter Board deem appropriate.

. Language Arts: Students will demonstrate strong reading, writing, listening,
speaking and presentation skills in multiple forms of expression (e.g., written, oral,
multimedia) with communication skills appropriate to the setting and audience.
They will comprehend and critically interpret multiple forms of expression,
including literature from various time periods and different cultures.

. Science: Students will successfully utilize scientific research and inquiry methods
to understand and apply the major concepts underlying various branches of science,
which may include physics, chemistry, biology, ecology, astronomy and earth
sciences. They will possess sufficient knowledge to be responsible users of
scientific information and scientific problem solvers.

Accompanying core skills

o Fine Arts: Students will explore creative expression and improve self-image
through participation in music, art and/or drama.

. Physical Education: Students will develop an appreciation of the benefits of
physical activity and an awareness of movement, physical fitness issues, and
nutrition.

. Practical Skills: Students will develop knowledge of pertinent issues and

fundamental skills in industrial technology and home economics.

o Foreign Language: Students may explore and develop skills in a foreign language
once grade-level reading skills are met.

. Technology: Students will develop the ability to acquire and utilize technology.
A. SCHOOL WIDE MEASURABLE OUTCOMES
1. State Content Standards

The state content standards will be measured using teacher tests, internal and external
assessments, student work samples. and-the- STAR-test—and the state mandated standardized test.

2. State Standardized Testing

PAGE 25



It is the goal at El Rancho to have students show measurable growth each academic year, as
evidenced by scores on the California State Standardized Assessment.

3. Attendance

It is the goal at El Rancho to strive to achieve a minimum of 97% (or higher) student attendance.

Goals, Actions and Measurable Outcomes Aligned with the Eight State Priorities

Pursuant to Education Code Sections 47605(b)(5)(A)(ii) and 47605(b)(5)(B), El Rancho’s annual
goals, actions and measurable outcomes, both schoolwide and for each subgroup of pupils, which
address and align with the Eight State Priorities as described in Education Code Section
52060(d), can be found in El Rancho’s Local Control Accountability Plan (“LCAP”). Each of
these goals addresses the unique needs of all students attending El Rancho, including our
numerically significant student subgroups: Asian, Filipino, Hispanic, White, two or more
ethnicities, socioeconomically disadvantaged, English learner and disabled. The metrics
associated with these goals help El Rancho to ensure that these specific subgroups are making
satisfactory progress, and are provided with necessary additional supports made possible by
additional funds from the Local Control Funding Formula.

The current LCAP is on file with the District and is also available on our website at
http://www.elranchocharter.org/index.php/en/charter or in the Appendix. El Rancho shall
annually update and develop the LCAP in accordance with Education Code Section 47606.5 and
shall use the LCAP template adopted by the State Board of Education. El Rancho reserves the
right to establish additional and/or amend school-specific goals and corresponding assessments
throughout the duration of the charter through the annual LCAP update. El Rancho shall submit
the LCAP to the District and County Superintendent of Schools annually on or before July 1, as
required by Education Code Section 47604.33.

The LCAP and any revisions necessary to implement the LCAP shall not be considered a
material revision to the charter, and shall be maintained by El Rancho at the school site.
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M. 1II. MEASUREMENT OF PUPIL PROGRESS

El Rancho Charter School students will be assessed to ensure compliance, or higher, with district
promotion standards. Each skill area will be measured by a combination of assessments,
including but not limited to:

+-a. Administration of mandated statewide assessments for all students.

2. Administration of specialized testing for students of exceptional needs (gifted, special
education, English Language Learner).

3: Grade-level testing in the content areas that reflect student progress.
4- Authentic assessments that may include performances, portfolios, projects, and exhibitions.
5: Three-week assessments in the core areas to measure progress throughout the year.

Criterion-referenced tests, end-of-unit tests, performance-based assessments, homework
completion and class participation will form the basis of evaluating student performance and
determining student grades.

Teachers will review assessment data on an ongoing basis to identify general areas for
improvement, modify curriculum and course content to meet those needs, gather new or
additional resources, and create new assessments to measure continued progress.

School-wide outcomes will be measured as follows:

OUTCOME METHOD(S) OF MEASUREMENT

State Content Standards STAR; CAASPP, Internal and External
Assessments, Teacher Records and Work
Samples

Standardized Testing Growth STAR; CAASPP, CELDT/ELPAC, CMA

Attendance Attendance Records

Academic Performance Index APLScore

Adeguate Yearly Progress As measured by state according to NCLB
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V. IV. SCHOOL GOVERNANCE

A. BOARD OF DIRECTORS

El Rancho Charter School is dedicated to a system of shared governance. The governing board of
El Rancho Charter School will be known as the Charter Board.

The Charter Board will be comprised of eleven (11) members including:
o One (1) Orange Unified School District Designee
o The EI Rancho Charter School Business Manager

. Three (3) El Rancho Staff Members (a minimum of two (2) non-administrative
teachers and one classified employee) elected by their El Rancho peers

. The Canyon High School Principal or Designee

. Three (3) parents of a currently or formerly enrolled student who will represent the
parents of the El Rancho student body to be elected “at large”

o One (1) representative from the business community appointed by a consensus of
the Charter Board

. The El Rancho Charter School Principal, who will serve as chairman of the Charter
Board

Terms of the members above are as follows: The principal, business manager, high school
principal, district representative and business community representative will have continuing
terms. Staff members and parents will serve a two-year term. If a parent is elected while their
student is in the 8th grade, they may complete their two-year term. In the event any elected
board member is unable to serve the full term, the Charter Board will designate a temporary
appointment until the next scheduled election.

The El Rancho Charter Board will meet monthly except for the months of July and December
unless needed. A quorum of six (6) Charter Board members will be required to transact business.
The principal will call the first meeting of the school year with a subsequent meeting schedule
established by the Board Members. Board Members have a responsibility to solicit input from,
and opinions of, the parents of students, the faculty and staff, regarding issues of significance and
to weigh the input and opinions carefully before taking action. Teachers who serve on the Board
must have permanent status. Board member training on topics such as governance, Brown Act,
conflicts of interest will be offered to all Board Members on an on-going basis.

All meetings will be open to the public with the exception of those meetings, in which items of a
confidential nature are discussed, including personnel, legal, and security issues. Meeting dates
and times will be posted as required by the Brown Act.
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The Charter School shall comply with the Ralph M. Brown Act as set forth in California
Government Code section 54950, et seq. and any attendant regulations as they may be amended
from time to time.

The responsibilities of the El Rancho Board include, but are not limited to:

o Upholding the School’s mission.

o Implementing Charter accountability and revision.
o Hiring, supervision, and dismissal of the principal.
. Approving all new hires.

. Approving policy and contracts.

. Approving overnight and out of state field trips.

o Approving the annual budget.

o Approving new courses and curriculum.

o Overseeing the School’s fiscal affairs.

o Approving the School calendar.

o Approving educational material.

. Authorizing expenditures over $10,000.

No Board member or El Rancho Charter School employee may:

a. Receive money, gifts, in kind services, or things of value exceeding $25 from
any individual, vendor, or entity seeking or doing business with El Rancho.

Engage in any employment or activity which is inconsistent with, incompatible with, in conflict
with or inimical to the Board member’s duties and shall comply with Government Code section
1126 and the common law doctrine of incompatibility of offices.

1. The Executive Committee
The Executive Committee will be comprised of:
Principal
Business Manager
One (1) Management Team Member

One (1) Certificated Staff Member
One (1) Classified Staff Member
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The Executive Committee, under the leadership of the principal, will be responsible for the
following:

o Preparing the agenda for Charter Board meetings

. Authorize expenditures from $5,000 to $9,999.99 within an approved budget
category or line item.

. Creating Policy for Charter Board Approval
2. Parent Participation

Research indicates that parent involvement is positively related to the academic success of their
students. To this end, parent participation is a requirement at El Rancho. The School promotes a
parent participation program encouraging, but not requiring, 10 service hours per family per
year.

ude Parents are

encouraged to participate in a variety of ways that include, but are not limited to:

. Attending school events such as Back to School Night, Open House, Sixth Grade
Parent Night and Parent Visitation Days.

° Assisting teachers, office staff, and the librarian.

o Participating in events such as school registration/preparation, performances and

extra-curricular activities.

VE V. EMPLOYEE QUALIFICATIONS

A. DESCRIPTION OF THE STAFF
The employees of the school will be classified in two categories:
¥ a. Certificated Employees - This category includes, but is not limited to:

o The Principal(s) - Oversees the general operation of the School, oversees
implementation of course curriculum, performs, teacher evaluations, and work with
the business manager to ensure financial solvency. The Principal(s) of El Rancho
Charter School shall hold a California Administrative Credential and have at least
three years experience in a school setting (administrative experience preferred).
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The Principal(s) shall be responsible for implementing all the legal and
administrative responsibilities of the school as well as serve as an instructional
leader. The individual(s) should be exemplary communicator(s) both in person and
in written communication and possess the organizational and interpersonal skills
necessary to run a middle school

o The Management Team - Consists of three to five Assistant Principals and one or
two Principals. Under the direction of the Principal(s), the Management Team
oversees implementation of course curriculum, performs teacher evaluations,
develops the master schedule, participates in parent conferences, organizes
registration, develops the safety plan, teaches at least one academic course and
performs related duties and responsibilities as required or assigned.

. Library Media Specialist - Processes and assists in classifying books and media
materials; circulates and supervises students in performing circulation duties, and
maintains library and media records and assists students and teachers in utilizing
book and media materials.

o Teachers - Responsible for overseeing the students’ academic progress and for
monitoring grading and matriculation decisions as specified in the school’s
operational policies. They will work on an hourly, monthly, or annual basis.

Classified Employees - This category includes, but is not limited to:

. Office staff - Under general direction, organizes, posts, and maintains complex
school records accurately in regards to health records, attendance, bookkeeping and
registration, as well as prepares regular reports; handles a heavy volume of
student/parent traffic; and performs related duties and responsibilities as required or
assigned.

. Classroom aides - Works with individual students or small groups to reinforce
learning material or skills introduced by the teacher; operates and cares for
equipment or instructional materials used in the classroom; helps students master
equipment or instructional materials assigned by the teacher; distributes and collects
workbooks, papers, and/or instructional materials as directed by the teacher; guides
independent study, enrichment work, and remedial work as assigned by the teacher;
performs other duties as assigned.

. Maintenance staff - Supervises and participates in the work of keeping a Charter
School plant clean, sanitary, safe, and orderly; and does related work as required.

o Business Manager - Under administrative direction, assists in the preparation of
current and long-range school budgets; confers with district office to maintain
sound fiscal operations; assists with income projections; prepares necessary state
and federal reports; serves as a permanent member of the Employee Benefits
Committee, Executive Board and the Charter Board; oversees revolving checking
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accounts; payroll reports; performs other related duties as required or assigned. This
position is directly responsible to the Charter School Principal.

1. Qualifications

The El Rancho Charter School will employ teaching staff who hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other
public schools would be required to hold inclusive of English Language instruction certification
as would be required of teachers in other California public schools. Additionaty,-core-teachers,as

ad-b ha No d-l e Bahingd o hla de ) O o

The El Rancho Charter School may also employ non-certificated instructional staff in any case
where a prospective staff member has an appropriate mix of subject matter expertise,
professional experience, and the demonstrated capacity to work successfully in an instructional
capacity. All non-certificated instructional staff will possess experience and expertise
appropriate for their position within the school. All non—certificated instructional staff will
instruct lessons under the immediate supervision and control of an employee of the charter
school who possesses a valid teaching certification.

2. Screening Procedures

A committee comprised of the principal or designee and other appropriate members of the school
staff will handle the interview and screening procedure. The selection committee will determine
the most qualified candidate. This committee will recommend the candidate to the Charter
Board for final approval.

3. Credentials

All teachers, counselors, library media specialists and program specialists employed at El

Rancho Charter School must meet state credentialing requirements for charter schools. The

principal and members of the management team must possess a valid Administrative Credential

or be enrolled in a program leading to the credential. ElRancho-CharterSchool-administration
ki Lontiated bess.

MH: VI. HEALTH AND SAFETY PROCEDURES

A healthy and safe environment is imperative to productive teaching and learning. El Rancho
Charter School is a drug, alcohol, and tobacco free workplace.

A safety designee/designee has been identified to review health and safety issues at El Rancho
Charter School, establish objectives, set priorities, identify problems, select strategies and actions
for achieving objectives and resolving problems, and evaluate the overall safety of the employees
and students. El Rancho has developed a comprehensive emergency response plan for
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earthquakes, natural disasters, and other emergencies. ici i i

All employees shall be CPR/First Aid trained. Subsequent-changes-made-by-OUSD-inthe-OUSD

The Charter School will follow the requirement of Education Code section 49406 in requiring
tuberculosis risk assessments and testing, as required, of all employees.

The Charter School will adhere to all laws related to legally required immunizations for entering
students pursuant to Health and Safety Code section 120325, and Title 17, California Code of
Regulations sections 6000-6075.

The Charter School shall adhere to Education Code section 49450, et seq. as applicable to the
grade level served regarding vision, hearing, and scoliosis testing.

El Rancho Charter School policy will ensure the safety of students and staff by complying with
applicable state and federal safety laws requiring all employees to submit to a background check
and furnish a criminal record summary pursuant to Education Code section 44237. All
employees will be required to submit fingerprints for screening prior to employment.

A health secretary will be employed to handle medical considerations in association with and
under the supervision of a school nurse. State mandated health screening will continue to be
administered by health personnel at E1 Rancho Charter School.

Supervision of El Rancho Charter School students will be provided by school employees to
ensure a safe and healthy learning environment.

To promote a safe, healthy and productive instructional environment, EI Rancho Charter School
students will be required to adhere to an established uniform code. The uniform standards will be
communicated prior to implementation to give parents and students time to plan and purchase
appropriate clothing and accessories.

vHE VII.  RACIAL AND ETHNIC BALANCE

El Rancho will strive to achieve a racial and ethnic balance reflective of the general population
of the District.

B VII. ADMISSION REQUIREMENTS

El Rancho Charter School shall be nonsectarian in all programs, admission policies, employment
practices, and other operations. No student residing in El Rancho’s attendance area will be
denied admission to El Rancho Charter School based on ethnicity, national origin, creed, gender,
disability, or upon any of the characteristics listed in Education Code Section 220. No tuition
will be charged.
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Applications will be accepted during the open enrollment period for enrollment in the following
school year. Following the open enrollment period each year, El Rancho will hold a random
drawing to determine enrollment for the following year, with the exception of existing
attendance area students who are guaranteed enrollment in the following year.

Enrollment priority in the case of a random drawing shall be allowed in the following priority
order:

Returning students;

Siblings of currently enrolled 7* grade students;
Children of El Rancho employees;

Children of OUSD employees;

In-district residents;

6. Out of district residents.

Admission to El Rancho Charter School will require a commitment to the goals, objectives, and
the mission of the school as set forth in the charter.

X IX. FINANCIAL ANDPROGRAMMATHIC AUDIT

A

An annual audit of El Rancho Charter School will be done in conjunction with the year-end audit
for the district. El Rancho Charter School will participate in the @ year-end audit by an
independent auditor in conjunction with the OUSD audit. The person responsible for overseeing
the audit shall be the principal or designee. Each fiscal year the designee shall oversee the
preparation and completion of an annual audit of the school’s financial affairs. Such an audit
will, at a minimum, verify the accuracy of the school’s attendance and accounting practices.
Audit exceptions and deficiencies shall be resolved to the satisfaction of the Orange Unified
School District Board of Education as required by Educational Code section 47605(b)(5)(I). A
copy of the auditor’s findings will be forwarded to the district, the County Superintendent of
Schools, the State Controller and to the CDE by December 15th each year. The District will
reserve the right to inspect assessment results of the school and physically inspect the

educatlonal programs at the School. JEh&Seheel—“&H—pfesent—a—S%ademAemevemeﬁt—Ge&fefeﬂee
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XE X. SUSPENSION AND EXPULSION

This El Rancho Charter School Pupil Suspension and Expulsion Policy has been established in
order to promote learning and protect the safety and well-being of all students at the Charter
School. In creating this policy, the Charter School has reviewed Education Code section 48900,
et seq. which describes the non-charter schools’ list of offenses and procedures to establish its
list of offenses and procedures for suspensions and expulsions. The language that follows
closely mirrors the language of Education Code section 48900, ef seq. The Charter School is
committed to annual review of policies and procedures surrounding suspensions and expulsions
and, as necessary, modification of the lists of offenses for which students are subject to
suspension or expulsion.

When the Policy is violated, it may be necessary to suspend or expel a student from regular
classroom instruction. This policy shall serve as the Charter School’s policy and procedures for
student suspension and expulsion and it may be amended from time to time without the need to
amend the charter so long as the amendments comport with legal requirements. Charter School
staff shall enforce disciplinary rules and procedures fairly and consistently among all students.
This Policy and its Procedures will be printed and distributed as part of the Student Handbook
and will clearly describe discipline expectations. Corporal punishment shall not be used as a
disciplinary measure against any student. Corporal punishment includes the willful infliction of
or willfully causing the infliction of physical pain on a student. For purposes of the Policy,
corporal punishment does not include an employee’s use of force that is reasonable and
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necessary to protect the employee, students, staff or other persons or to prevent damage to school
property.

The Charter School administration shall ensure that students and their parents/guardians are
notified in writing upon enrollment of all discipline policies and procedures. The notice shall
state that this Policy and Procedures are available on request at the Charter School’s office.

Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom the Charter School has a basis
of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures. The
Charter School will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom the Charter School has a basis of knowledge of a
suspected disability or who is otherwise qualified for such services or protections in according
due process to such students.

A. GROUNDS FOR SUSPENSION AND EXPULSION OF STUDENTS

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at any time including but not limited to: a) while on
school grounds; b) while going to or coming from school; ¢) during the lunch period, whether on
or off the school campus; d) during, going to, or coming from a school-sponsored activity.

B. ENUMERATED OFFENSES

1. Discretionary Suspension Offenses. Students may be suspended for any of
the following acts when it is determined the pupil:

a. Caused, attempted to cause, or threatened to cause physical injury to
another person.

b. Willfully used force of violence upon the person of another, except self-
defense
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d-c.

Unlawfully possessed, used, sold or otherwise furnished, or was under

the influence of any controlled substance, as defined in Health and Safety Code

sections 11053-11058, alcoholic beverage, or intoxicant of any kind.

e d.

Unlawfully offered, arranged, or negotiated to sell any controlled

substance as defined in Health and Safety Code sections 11053-11058, alcoholic
beverage or intoxicant of any kind, and then sold, delivered or otherwise
furnished to any person another liquid substance or material and represented
same as controlled substance, alcoholic beverage or intoxicant.

fe.

e f.

h-g.

h.

k.

p- O.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private
property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature
cigars, clove cigarettes, smokeless tobacco, snuff, chew packets and
betel. This section does not prohibit the use of his or her own
prescription products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to
sell any drug paraphernalia, as defined in Health and Safety Code
section 11014.5.

Disrupted school activities or otherwise willfully defied the valid
authority of supervisors, teachers, administrators, other school officials,
or other school personnel engaged in the performance of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.e., a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to
lead a reasonable person to conclude that the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal
Code sections 261, 266¢, 286, 288, 288a or 289, or committed a sexual
battery as defined in Penal Code section 243.4.

Harassed, threatened, or intimidated a student who is a complaining
witness or witness in a school disciplinary proceeding for the purpose of
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preventing that student from being a witness and/or retaliating against
that student for being a witness.

g p. Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.

- g. Engaged in, or attempted to engage in hazing. For the purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil
organization or body, whether or not the organization or body is officially
recognized by an educational institution, which is likely to cause serious bodily
injury or personal degradation or disgrace resulting in physical or mental harm
to a former, current, or prospective pupil. For purposes of this section, “hazing”
does not include athletic events or school-sanctioned events.

s. r. Made terrorist threats against school officials and/or school property. For
purposes of this section, “terroristic threat” shall include any statement,
whether written or oral, by a person who willfully threatens to commit a crime
which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars (51,000), with the specific intent that
the statement is to be taken as a threat, even if there is no intent of actually
carrying it out, which, on its face and under the circumstances in which it is
made, is so unequivocal, unconditional, immediate, and specific as to convey to
the person threatened, a gravity of purpose and an immediate prospect of
execution of the threat, and thereby causes that person reasonably to be in
sustained fear for his or her own safety or for his or her immediate family’s
safety, or for the protection of school property, or the personal property of the
person threatened or his or her immediate family.

+ s. Committed sexual harassment, as defined in Education Code section 212.5.
For the purposes of this section, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s
academic performance or to create an intimidating, hostile, or offensive
educational environment. This section shall apply to pupils in any of grades 7 to
8, inclusive.

4. t. Caused, attempted to cause, threaten to cause or participated in an act of
hate violence, as defined in subdivision (e) of Section 233 of the Education
Code. This section shall apply to pupils in any of grades 7 to 8, inclusive.

V. u. Intentionally harassed, threatened or intimidated a student or group of
students to the extent of having the actual and reasonably expected effect of
materially disrupting class work, creating substantial disorder and invading
student rights by creating an intimidating or hostile educational environment.
This section shall apply to pupils in any of grades 7 to 8, inclusive.

w- V. Engaged in an act of bullying, including, but not limited to, bullying

committed by means of an electronic act, as defined in subdivisions (f) and (g) of
Section 32261 of the Education Code.
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% W. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the
infliction or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a
crime of physical violence in which the victim suffered great bodily injury or
serious bodily injury shall be subject to discipline pursuant to subdivision (1)(a).

Non-Discretionary Suspension Offenses: Students must be suspended and
recommended for expulsion for any of the following acts when it is determined
the pupil:

a. Possessed, sold, or otherwise furnished any firearm, explosive, or other
dangerous object unless, in the case of possession of any object of this
type, the students had obtained written permission to possess the item
from a certificated school employee, with the Principal or designee’s
concurrence.

b- 1) This subdivision applies to an act of possessing a firearm only if the
possession is verified by an employee of the Charter School.

& b. Brandishing a knife at another person.

dc. Unlawfully selling a controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and
Safety Code.

e-d. Committing or attempting to commit a sexual assault as defined in
subdivision (n) of Section 48900 or committing a sexual battery as
defined in subdivision (n) of Section 48900.

fe. Possession of an explosive.

Discretionary Expellable Offenses: Students may be recommended for expulsion
for any of the following acts when it is determined the pupil:

a. Caused, attempted to cause, or threatened to cause physical injury to
another person.

b. Willfully used force of violence upon the person of another, except self-
defense.
C. Unlawfully possessed, sold, or otherwise furnished a firearm, knife,

explosive, or other dangerous object, unless, in the case of possession
of any object of this type, the student had obtained written permission
to possess the item from a certificated school employee, with the
Principal or designee’s concurrence.

d. Unlawfully possessed, used, sold or otherwise furnished, or was under
the influence of any controlled substance, as defined in Health and
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Safety Code sections 11053-11058, alcoholic beverage, or intoxicant of
any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled
substance as defined in Health and Safety Code sections 11053-11058,
alcoholic beverage or intoxicant of any kind, and then sold, delivered or
otherwise furnished to any person another liquid substance or material
and represented same as controlled substance, alcoholic beverage or
intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private
property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature
cigars, clove cigarettes, smokeless tobacco, snuff, chew packets and
betel. This section does not prohibit the use of his or her own
prescription products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.
Unlawfully possessed or unlawfully offered, arranged, or negotiated to

sell any drug paraphernalia, as defined in Health and Safety Code
section 11014.5.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.e., a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to
lead a reasonable person to conclude that the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal
Code sections 261, 266c¢, 286, 288, 288a or 289, or committed a sexual
battery as defined in Penal Code section 243.4.

Harassed, threatened, or intimidated a student who is a complaining
witness or witness in a school disciplinary proceeding for the purpose of
preventing that student from being a witness and/or retaliating against
that student for being a witness.
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Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.

Engaged in, or attempted to engage in hazing. For the purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into
a pupil organization or body, whether or not the organization or body is
officially recognized by an educational institution, which is likely to
cause serious bodily injury or personal degradation or disgrace resulting
in physical or mental harm to a former, current, or prospective pupil.
For purposes of this section, “hazing” does not include athletic events or
school-sanctioned events.

Made terrorist threats against school officials and/or school property.
For purposes of this section, “terroristic threat” shall include any
statement, whether written or oral, by a person who willfully threatens
to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars
(51,000), with the specific intent that the statement is to be taken as a
threat, even if there is no intent of actually carrying it out, which, on its
face and under the circumstances in which it is made, is so unequivocal,
unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of
execution of the threat, and thereby causes that person reasonably to
be in sustained fear for his or her own safety or for his or her immediate
family’s safety, or for the protection of school property, or the personal
property of the person threatened or his or her immediate family.

Committed sexual harassment, as defined in Education Code section
212.5. For the purposes of this section, the conduct described in
Section 212.5 must be considered by a reasonable person of the same
gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual’s academic performance or to
create an intimidating, hostile, or offensive educational environment.
This section shall apply to pupils in any of grades 7 to 8, inclusive.

Caused, attempted to cause, threaten to cause or participated in an act
of hate violence, as defined in subdivision (e) of Section 233 of the
Education Code. This section shall apply to pupils in any of grades 7 to
8, inclusive.

Intentionally harassed, threatened or intimidated a student or group of
students to the extent of having the actual and reasonably expected
effect of materially disrupting class work, creating substantial disorder
and invading student rights by creating an intimidating or hostile
educational environment. This section shall apply to pupils in any of
grades 7 to 8, inclusive.
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Engaged in an act of bullying, including, but not limited to, bullying
committed by means of an electronic act, as defined in subdivisions (f)
and (g) of Section 32261 of the Education Code. directed-specifically
toward-a-pupHoerschoslpersennel

A pupil who aids or abets, as defined in Section 31 of the Penal Code,
the infliction or attempted infliction of physical injury to another person
may be subject to suspension, but not expulsion, except that a pupil
who has been adjudged by a juvenile court to have committed, as an
aider and abettor, a crime of physical violence in which the victim
suffered great bodily injury or serious bodily injury shall be subject to
discipline pursuant to subdivision {4} (3)(a).

Possessed, sold, or otherwise furnished any knife unless, in the case of
possession of any object of this type, the student had obtained written
permission to possess the item from a certificated school employee,
with the Principal or designee’s concurrence.

4. Non-Discretionary Expellable Offenses: Students must be expelled for any of
the following acts when it is determined pursuant to the procedures below that
the pupil:

e.

Possessed, sold, or otherwise furnished any firearm, explosive, or other
dangerous object unless, in the case of possession of any object of this
type, the students had obtained written permission to possess the item
from a certificated school employee, with the Principal or designee’s
concurrence. This subdivision applies to an act of possessing a firearm
only if the possession is verified by an employee of the Charter School.

Brandishing a knife at another person.

Unlawfully selling a controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and
Safety Code.

Committing or attempting to commit a sexual assault as defined in
subdivision (n) of Section 48900 or committing a sexual battery as

defined in subdivision (n) of Section 48900.

Possession of an explosive.

If it is determined by the Administrative Panel and/or Charter Board that a student has brought a
fire arm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on
to campus or to have possessed a firearm or dangerous device on campus, the student shall be
expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances,
the pupil shall be provided due process rights of notice and a hearing as required in this policy.
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The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device. Such term does not include an antique firearm.

The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four
ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce,
(v) mine, or (vi) device similar to any of the devices described in the preceding clauses.

C. SUSPENSION PROCEDURE

Suspensions shall be initiated according to the following procedures:
+ a. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Principal or
the Principal’s designee with the student and his or her parent and, whenever practical,
the teacher, supervisor or Charter School employee who referred the student to the
Principal or designee.

The conference may be omitted if the Principal or designee determines that an emergency
situation exists. An “emergency situation” involves a clear and present danger to the
lives, safety or health of students or Charter School personnel. If a student is suspended
without this conference, both the parent/guardian and student shall be notified of the
student’s right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action
and the evidence against him or her and shall be given the opportunity to present his or
her version and evidence in his or her defense. This conference shall be held within two
(2) school days, unless the pupil waives this right or is physically unable to attend for any
reason including, but not limited to, incarceration or hospitalization. No penalties may be
imposed on a pupil for failure of the pupil’s parent or guardian to attend a conference
with Charter School officials. Reinstatement of the suspended pupil shall not be
contingent upon attendance by the pupil’s parent or guardian at the conference.

2- Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort
to contact the parent/guardian by telephone or in person. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension and the date
of return following suspension. This notice shall state the specific offense committed by
the student. In addition, the notice may also state the date and time when the student may
return to school. If Charter School officials wish to ask the parent/guardian to confer
regarding matters pertinent to the suspension, the notice may request that the
parent/guardian respond to such requests without delay.

3- Suspension Time Limits/Recommendation for Expulsion
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Suspensions, when not including a recommendation for expulsion, shall not exceed five
(5) consecutive school days per suspension. Upon a recommendation of Expulsion by the
Principal or Principal’s designee, the pupil and the pupil’s guardian or representative will
be invited to a conference to determine if the suspension for the pupil should be extended
pending an expulsion hearing. In such instances when the Charter School has determined
a suspension period shall be extended, such extension shall be made only after a
conference is held with the pupil or the pupil’s parents, unless the pupil and the pupil’s
parents fail to attend the conference.

This determination will be made by the Executive Director or designee upon either of the
following: 1) the pupil’s presence will be disruptive to the education process; or 2) the
pupil poses a threat or danger to others. Upon either determination, the pupil’s
suspension will be extended pending the results of an expulsion hearing.

D. AUTHORITY TO EXPEL

A student may be expelled either by the Charter School Board following a hearing before
it or by the Charter School Board upon the recommendation of an Administrative Panel
to be assigned by the Board as needed. The Administrative Panel should consist of at
least three members who are certificated and neither a teacher of the pupil or a Board
member of the Charter School’s governing board. The Administrative Panel may
recommend expulsion of any student found to have committed an expellable offense.

E. EXPULSION PROCEDURES

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held
within thirty (30) school days after the Principal or designee determines that the pupil has
committed an expellable offense.

In the event an Administrative Panel hears the case, it will make a recommendation to the
Charter Board for a final decision whether to expel. The hearing shall be held in closed
session (complying with all pupil confidentiality rules under FERPA) unless the Pupil
makes a written request for a public hearing in open session three (3) days prior to the
date of the scheduled hearing.

Written notice of the hearing shall be forwarded to the student and the student’s
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon
mailing the notice, it shall be deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the
proposed expulsion is based;

3. A copy of the Charter School’s disciplinary rules which relate to the alleged
violation;
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4. Notification of the student’s or parent/guardian’s obligation to provide
information about the student’s status at the Charter School to any other school
district or school to which the student seeks enrollment;

5. The opportunity for the student and/or the student’s parent/guardian to appear
in person or to employ and be represented by counsel or a non-attorney
advisor;

6. The right to inspect and obtain copies of all documents to be used at the
hearing;

7. The opportunity to confront and question all witnesses who testify at the
hearing;

8. The opportunity to question all evidence presented and to present oral and

documentary evidence on the student’s behalf including witnesses.

SPECIAL PROCEDURES FOR EXPULSION HEARINGS
INVOLVING SEXUAL ASSAULT OR BATTERY OFFENSES

The Charter School may, upon a finding of good cause, determine that the disclosure of either
the identity of the witness or the testimony of that witness at the hearing, or both, would subject
the witness to an unreasonable risk of psychological or physical harm. Upon this determination,
the testimony of the witness may be presented at the hearing in the form of sworn declarations
that shall be examined only by the Charter School or the hearing officer. Copies of these sworn
declarations, edited to delete the name and identity of the witness, shall be made available to the

pupil.

The complaining witness in any sexual assault or battery case must be provided
with a copy of the applicable disciplinary rules and advised of his/her right to (a)
receive five days notice of his/her scheduled testimony, (b) have up to two (2)
adult support persons of his/her choosing present in the hearing at the time he/she
testifies, which may include a parent, guardian, or legal counsel, and (c) elect to
have the hearing closed while testifying.

The Charter School must also provide the victim a room separate from the hearing
room for the complaining witness’ use prior to and during breaks in testimony.

At the discretion of the persen—or—panel entity conducting the hearing, the
complaining witness shall be allowed periods of relief from examination and
cross-examination during which he or she may leave the hearing room.

The persen entity conducting the expulsion hearing may also arrange the seating
within the hearing room to facilitate a less intimidating environment for the
complaining witness.
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6.

The persen entity conducting the expulsion hearing may also limit time for taking
the testimony of the complaining witness to the hours he/she is normally in
school, if there is no good cause to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be admonished
that the hearing is confidential. Nothing in the law precludes the entity presiding
over the hearing from removing a support person whom the presiding person finds
is disrupting the hearing. The entity conducting the hearing may permit any one
of the support persons for the complaining witness to accompany him or her to the
witness stand.

If one or both of the support persons is also a witness, the Charter School must
present evidence that the witness’ presence is both desired by the witness and will
be helpful to the Charter School. The person presiding over the hearing shall
permit the witness to stay unless it is established that there is a substantial risk
that the testimony of the complaining witness would be influenced by the support
person, in which case the presiding official shall admonish the support person or
persons not to prompt, sway, or influence the witness in any way. Nothing shall
preclude the presiding officer from exercising his or her discretion to remove a
person from the hearing whom he or she believes is prompting, swaying, or
influencing the witness.

The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the
courtroom during that testimony.

Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the pupil being expelled, the complaining
witness shall have the right to have his/her testimony heard in a closed session
when testifying at a public meeting would threaten serious psychological harm to
the complaining witness and there are no alternative procedures to avoid the
threatened harm. The alternative procedures may include videotaped depositions
or contemporaneous examination in another place communicated to the hearing
room by means of closed-circuit television.

Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the
person conducting the hearing that extraordinary circumstances exist requiring the
evidence be heard. Before such a determination regarding extraordinary
circumstance can be made, the witness shall be provided notice and an
opportunity to present opposition to the introduction of the evidence. In the
hearing on the admissibility of the evidence, the complaining witness shall be
entitled to be represented by a parent, legal counsel, or other support person.
Reputation or opinion evidence regarding the sexual behavior of the complaining
witness is not admissible for any purpose.

RECORD OF HEARING
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A record of the hearing shall be made and may be maintained by any means, including electronic
recording, as long as a reasonably accurate and complete written transcription of the proceedings
can be made.

H. PRESENTATION OF EVIDENCE

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense. Findings of
fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible,
no decision to expel shall be based solely on hearsay. Sworn declarations may be admitted as
testimony from witnesses of whom the Charter Board or Administrative Panel determines that
disclosure of their identity or testimony at the hearing may subject them to an unreasonable risk
of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code section 48900, a complaining witness shall have the right to have his
or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and a
written recommendation to the Charter Board who will make a final determination regarding the
expulsion. The final decision by the Charter Board shall be made within ten (10) school days
following the conclusion of the hearing. The decision of the Charter Board is final.

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be
returned to his/her educational program.

L WRITTEN NOTICE TO EXPEL

The Principal or designee following a decision of the Board to expel shall send written notice of
the decision to expel, including the Board’s adopted findings of fact, to the student or
parent/guardian. This notice shall also include the following: a) Notice of the specific offense
committed by the student; and b) Notice of the student’s or parent/guardian’s obligation to
inform any new district in which the student seeks to enroll of the student’s status with the
Charter School.

The Principal or designee shall send a copy of the written notice of the decision to expel to the
authorizer. This notice shall include the following: a) The student’s name; and b) The specific
expellable offense committed by the student.

J. DISCIPLINARY RECORDS

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. Such records shall be made available to the authorizer upon request.

K. NO RIGHT TO APPEAL
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The pupil shall have no right of appeal from expulsion from the Charter School as the Charter
School Board’s decision to expel shall be final.

L. EXPELLED PUPILS/ALTERNATIVE EDUCATION

In the event of a decision to expel a student, the Charter School shall work cooperatively with
parents/guardians, district of residence, county, and/or private-school to assist with appropriate
educational placement of the student who has been expelled.

If a pupil who is subject to compulsory full-time education pursuant to Education Code section
48200 is expelled or leaves El Rancho without graduating or completing the school year for any
reason, El Rancho shall notify the Superintendent of the school district of the pupil’s last known
address within 30 days, and shall, upon request, provide that school district with a copy of the
cumulative record of the pupil, including a transcript of grades or report card, and health
information.

M. REHABILITATION PLANS

Students who are expelled from the Charter School shall be given a rehabilitation plan upon
expulsion as developed by the Board at the time of the expulsion order, which may include, but
is not limited to, periodic review as well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one year from the date of expulsion when
the pupil may reapply to the Charter School for readmission.

N. READMISSION

The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be in the sole discretion of the Charter Board following a meeting
with the Principal or designee and the pupil and parent/guardian or representative to determine
whether the pupil has successfully completed the rehabilitation plan and to determine whether
the pupil poses a threat to others or will be disruptive to the school environment. The Principal
or designee shall make a recommendation to the Board following the meeting regarding his or
her determination. The Board shall then make a final decision regarding readmission during the
closed session of a public meeting, reporting out any action taken during closed session
consistent with the requirements of the Brown Act. The pupil’s readmission is also contingent
upon the Charter School’s capacity at the time the student seeks readmission.

0. SPECIAL PROCEDURES FOR THE CONSIDERATION OF
SUSPENSION AND EXPULSION OF STUDENTS WITH
DISABILITIES

1. Notification of SELPA
The Charter School shall immediately notify the SELPA and coordinate the procedures in this

policy with the SELPA of the discipline of any student with a disability or student who the
Charter School or SELPA would be deemed to have knowledge that the student had a disability
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2. Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to receive
services so as to enable the student to continue to participate in the general education curriculum,
although in another setting, and to progress toward meeting the goals set out in the child’s
IEP/504 Plan; and receive, as appropriate, a functional behavioral assessment er—funetional
anabysis and behavioral intervention services and modifications, that are designed to address the
behavior violation so that it does not recur. These services may be provided in an interim
alternative educational setting.

3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the
placement of a child with a disability because of a violation of a code of student conduct, the
Charter School, the parent, and relevant members of the IEP/504 Team shall review all relevant
information in the student’s file, including the child’s IEP/504 Plan, any teacher observations,
and any relevant information provided by the parents to determine:

+a. If the conduct in question was caused by, or had a direct and substantial
relationship to, the child’s disability; or

2:b. If the conduct in question was the direct result of the local educational agency’s
failure to implement the IEP/504 Plan.

If the Charter School, the parent, and relevant members of the IEP/504 Team determine that
either of the above is applicable for the child, the conduct shall be determined to be a
manifestation of the child’s disability.

If the Charter School, the parent, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the IEP/504 Team
shall:

+. a. Conduct a functional behavioral assessment and implement a behavioral intervention
plan for such child, provided that the Charter School had not conducted such assessment
prior to such determination before the behavior that resulted in a change in placement;

2. b. If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and modify
it, as necessary, to address the behavior; and

3- c. Return the child to the placement from which the child was removed, unless the
parent and the Charter School agree to a change of placement as part of the modification
of the behavioral intervention plan.

If the Charter School, the parent, and relevant members of the IEP/504 team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in question was
not a direct result of the failure to implement the IEP/504 Plan, then the Charter School may

PAGE 49



apply the relevant disciplinary procedures to children with disabilities in the same manner and
for the same duration as the procedures would be applied to students without disabilities.

4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding placement, or
the manifestation determination, or the Charter School believes that maintaining the current
placement of the child is substantially likely to result in injury to the child or to others, may
request an expedited administrative hearing through the Special Education Unit of the Office of
Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation determination has
been requested by either the parent or the Charter School, the student shall remain in the interim
alternative educational setting pending the decision of the hearing officer or until the expiration
of the forty-five (45) day time period provided for in an interim alternative educational setting,
whichever occurs first, unless the parent and the Charter School agree otherwise.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a
code of student conduct.

The Principal or designee may remove a student to an interim alternative educational setting for
not more than forty-five (45) school days without regard to whether the behavior is determined
to be a manifestation of the student’s disability in cases where a student:

+. a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school
premises, or to or at a school function;

2 b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or

3. c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k) (7) (D), upon a
person while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the student’s IEP/504
team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEIA and
who has violated the Charter School’s disciplinary procedures may assert the procedural
safeguards granted under this administrative regulation only if the Charter School had knowledge
that the student was disabled before the behavior occurred.
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The Charter School shall be deemed to have knowledge that the student had a disability if one of
the following conditions exists:

+ a. The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a written
statement, to Charter School supervisory or administrative personnel, or to one of the
child’s teachers, that the student is in need of special education or related services.

2. b. The parent has requested an evaluation of the child.

3: c. The child’s teacher, or other Charter School personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to Charter
School supervisory personnel.

If the Charter School knew or should have known the student had a disability under any of the
three (3) circumstances described above, the student may assert any of the protections available
to IDEIA-eligible children with disabilities, including the right to stay-put.

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed with
the proposed discipline. The Charter School shall conduct an expedited evaluation if requested
by the parents; however, the student shall remain in the education placement determined by the
Charter School pending the results of the evaluation.

The Charter School shall not be deemed to have knowledge of that the student had a disability if
the parent has not allowed an evaluation, refused services, or if the student has been evaluated
and determined to not be eligible.

XH. XI. STAFF RETIREMENT SYSTEMS

The El Rancho Charter School staff will continue to participate in the State Teachers’ Retirement
System, or the Public Employees’ Retirement System, and/or Federal Social Security, as
appropriate.

XIHH: XII. ATTENDANCE ALTERNATIVES

No student within the District will be required to attend El Rancho Charter School. Parents
whose students do not attend El Rancho Charter School will be responsible for providing
transportation to the alternate school. Enrollment and/or attendance at El Rancho shall not serve
to grant any attendance rights to District schools and no student enrolled at El Rancho will have
the right of admission to any of the schools or a particular school in the Orange Unified School
District as a consequence of enrollment at EI Rancho.

XV XTI EMPLOYEE RIGHTS

The El Rancho Board shall comply with the provisions of all applicable employee collective
bargaining agreements of the Orange Unified School District (OUSD). The District shall not
require any District employee to work at EI Rancho as an employee of El Rancho Charter.
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The following provisions, subject to ratification between the OUSD Board of Education and
exclusive representatives (OUEA/CSEA) and in addition to applicable collective bargaining
agreements, shall apply to salaries and benefits at El Rancho: if specifically amended through
agreements between the District and the appropriate exclusive representative:

4+ a. El Rancho Charter School employees may continue to be covered through District
sponsored health benefits programs. If El Rancho Charter School decides, at any time, to
purchase its own health benefits, the benefits shall equal or exceed, in coverage and in
employer contribution, those provided by the OUSD negotiated plan to District
employees.

2 The lifetime health benefits for those who chose to keep them will be honored and preserved
by OUSD. All previously negotiated waiver and release agreements between Charter employees

and OUSD will be honored by OUSD.

3. Although the El Rancho Charter Board reserves the right to increase or decrease salaries as it
deems appropriate, salaries of El Rancho employees shall equal or exceed those provided by the
OUSD/OUEA and OUSD/CSEA negotiated levels to District employees at all times.

The following provisions shall apply to transfers and vacancies at El Rancho:

+ a. Vacancies cannot be filled administratively by the District. As an example, a
transferred teacher from a District site cannot be bumped into El Rancho without going
through the school's regular process to fill vacancies.

2: El Rancho staff shall not be transferred to a District site or laid off by the District due to a
District-wide reduction in force during the term of the charter.

3. When a vacancy at El Rancho exists, any person meeting the minimum requirements,
including temporary and probationary employees of the District, may apply for the vacant
classified or certificated position. District staff will post the position and check for minimum
requirements. The El Rancho Principal and an El Rancho selection committee will select a
finalist from the applicants. and such name shall be forwarded to the District for personnel action
and inclusion into the appropriate bargaining unit or employee status.

All staff choosing to work at the charter school does so with the understanding that they will
adhere to the guidelines, philosophies, and vision set forth in the charter. All full and part-time
staff shall have a full vote in any school-related matters.

All persons employed by the Charter School are employees of the Charter School. District staff,
such as special education staff assigned to provide services to El Rancho students remain
employees of the District. The Charter School shall have sole responsibility for employment,
management, salary, benefits, and dismissal including layoff and discipline of its employees. In
exercising these responsibilities, the Charter School will follow applicable provisions of the
collective bargaining agreements. The Charter School employee handbook, employment
contracts, and all other related documents shall expressly provide that an individual hired by the
Charter School is a Charter employee and attains no rights of employment with the District by
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virtue of their employment at the Charter School. The District is considered the public school
employer of the employees at the Charter School solely for purposes of collective bargaining-

El Rancho bargaining unit employees may, by procedures developed between the bargaining unit
members at the school and their respective unions, develop and ratify site-specific amendments
unique to the educational needs of El Rancho. Such agreements shall be subject to approval by
the Charter Board and the appropriate exclusive representative

El Rancho shall not discriminate against any employee on the basis of ethnicity, religion, age,
national origin, gender, sexual orientation or disability, nor on any other basis prohibited by law.

No rights or privileges are hereby waived. California laws regulating Charter schools and
employees are not waived by this charter.

El Rancho Charter School employees, who became employed by the Charter School after June
30, 2002 and were employed by the District as a permanent employee immediately prior to that
time, who now do not wish to work at EI Rancho under the terms of this Charter, may request a
voluntary transfer to a District site pursuant to the provisions of the applicable collective
bargaining agreements. No individual hired by the Charter School after June 30, 2002 has
transfer rights to any District site or position.

At the termination of the Charter all employees who were employed by OUSD prior to
employment at the Charter school will be guaranteed return rights to OUSD under the OUSD
transfer policy with restored seniority rights and step range placement as per total years of
service in OUSD and the Charter. Employees hired by the Charter may apply for OUSD
positions as inside candidates per the terms of the negotiated contract.

XV- XIV. DISPUTE RESOLUTION

PISPUFES-ARISING-FROMFHEPUBHE
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€: A. DISPUTES ARISING FROM WITHIN THE SCHOOL

The following is the Dispute Resolution Process. Written documentation of each step taken shall
be required of all parties to a dispute.

Disputes arising from within the school, including all disputes among and between students,
staff, parents, volunteers, advisors, partner organizations, and charter board members of the
school, shall be resolved pursuant to policies and processes of the charter school.

3. B. El Rancho - District Dispute Resolution Process

Step 1: The Charter Board Designee and Orange Unified School District Board of Education
Superintendent or Designee shall meet to discuss dispute.
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Step 2: Disputes relating to the provisions of this Charter between the Charter Board of El
Rancho and the Orange Unified School District Superintendent shall be settled by the District
Board of Education in accordance with the terms of this Charter, applicable California Codes and
Regulations, and district employee collective bargaining agreements.

The District shall not intervene in any internal disputes without the consent of the Charter Board
and shall refer any complaints or reports regarding such disputes to the principal for resolution
pursuant to the school’s policies. The District agrees not to intervene or become involved in the
dispute unless the dispute has given the District reasonable cause to believe that a violation of
this charter or related laws or agreements has occurred, or unless the Charter Board has requested
the District to intervene in the dispute.

El Rancho Charter School policies and the dispute resolution process will be posted on the
school’s website.

4- 1. Oversight, Reporting, Revocation, and Renewal

If the governing board of the District believes it has cause to revoke this charter, the board agrees
to notify the Charter Board of El Rancho Charter School in writing, noting the specific reasons
for which the charter may be revoked and grant EI Rancho Charter School reasonable time to
respond to the notice and take appropriate corrective action.

The Orange Unified School District may inspect or observe any part of the school at any time.
Inspection, observation, monitoring, and oversight activities may not be assigned or
subcontracted to a third party by the Orange Unified School District Board of Education without
the mutual consent of the Charter Board of El Rancho Charter School.

Additions or deletions of specific items can be made to the El Rancho Charter by a 75% 51%
vote of the El Rancho staff, majority agreement of the Charter Board, and majority agreement of
the Orange Unified School District Board of Education. Material revisions and amendments
shall be made pursuant to the standards, criteria, and timelines in Education Code Section 47605.
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The following procedures shall apply in the event El Rancho Charter School closes (i.e., the
Charter is revoked, or terminated). The following procedures apply regardless of the reason for
closure. These procedures will not be invoked following a non-renewal or revocation by the
District until El Rancho Charter School has exhausted all appeal rights:

o Closure of the School will be documented by official action of the Charter Board.
The action will identify the reason for the closure.
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o The Charter Board will promptly notify the District of the closure and of the
effective date of the closure.

. The Charter Board will ensure notification to the parents and students of the
termination of the Charter.

On closure of the School, all assets and student records of the School will revert to the District.
El Rancho shall follow all other closure procedures as required by the California Code of
Regulations, Title 5, Section 11962.

XVHE: XV, ADDITIONAL TERMS
A. OPERATIONS

Additional information regarding El Rancho’s operations, including but not limited to
funding and facilities, are set forth in a separate Memorandum of Understanding
(“MOU”) with the District.

Az B. TERM OF CHARTER

The term of this Charter shall be for five years July12012-through-and-inclading June 36,2017
July 1, 2017, through and including June 30, 2022.

El Rancho’s Governing Board may request that the District renew the Charter, and submit the
necessary documentation for such renewal request any time any time betweenNeovember1-and

Mareh 30, of the-finalyear-ef-operations during the final year of operations approved hereunder.
Such renewal request shall comply with the requirements of California Code of Regulations, title

5, sectlon 11966 4, et seq a&d—shaﬂ—melad%b&ﬁs—neﬁ—hm&e%e—&eemplet&@haﬁeptha%has
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B- C. FREE SCHOOLS GUARANTEE

El Rancho shall at all times comply with the terms and requirements of the free schools
guarantee of the California Constitution, article IX, section 5, in all aspects of the El Rancho
program.

€. D. ADMINISTRATIVE SERVICES

El Rancho may contract with Orange Unified School District for the provision of business,
administrative, and support services for EI Rancho. Support services include, but are not limited
to, payroll, accounts payable/receivable, benefits, technology, risk management, facilities,
special education services, and procurement. In the event that any administrative services are to
be purchased from the District by El Rancho, the specifics will be agreed to in a Memorandum of
Understanding between El Rancho and District, or in another mutually agreeable written
contract.

Should El Rancho assign any administrative functions to a third-party administrator, said
administrator shall have experience providing back office services to California charter schools.
The Business/Finance Professional and Director shall oversee the work of any such consultant.
The consultant shall ensure that all reporting is submitted accurately and in a timely way,
including all government financial reporting, attendance reporting, and payroll/benefits
reporting. Ry—tiae e e e PR Pre—servi
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P: E. TRANSPORTATION

Transportation to/from home/school shall be provided to special education students whose
transportation is mandated by their Individualized Education Plan.

E: F. IMPACT ON THE DISTRICT AS AUTHORIZING AGENT

It is the intent of the El Rancho to provide an additional educational opportunity to residents of
District and surrounding school districts and counties.

El Rancho will work diligently with the District in meeting any and all oversight obligations
under the law, including periodic and regular meetings, reporting, or other District-requested
protocols to ensure the District shall not be liable for the operation of the Charter School. El
Rancho and its employees shall institute appropriate risk management practices and health and
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safety policies and practices. El Rancho shall indemnify District for the actions of the Charter
School under this charter in accordance with the requirements hereof. El Rancho will purchase
and maintain insurance in accordance with this Charter.

£: G. SUBMITTAL OF DOCUMENTS, REPORTS, AND INFORMATION

El Rancho shall submit all documents, reports, and information to the District required by law,
including, but not limited to, all reports required pursuant to Education Code section 47604.33.

On or before May 1 of each year, El Rancho shall submit to the District an approved school
calendar establishing that El Rancho is complying with the required minimum number of school
days and an approved bell scheduled to establish the number of instructional minutes being
offered.

If a pupil who is subject to compulsory full-time education pursuant to Education Code section
48200 leaves the Charter School without graduating or completing the school year for any
reason, El Rancho shall notify the superintendent of the District of the pupil’s last known address
within 30 days, and shall, upon request, provide that school district with a copy of the cumulative
record of the pupil, including a transcript of grades or report card, and health information.

G. H. INSPECTIONS AND INFORMATION EXCHANGE

El Rancho agrees to permit the District to inspect and receive copies of all records relating to the
operation of El Rancho, including financial, personnel, and pupil records. El Rancho shall
promptly comply with all such reasonable written requests and inquiries in accordance with
Education Code Section 47604.3. The records of the Charter School are public records under the
California Public Records Act. Furthermore, the District shall comply with the Public Records
Act in responding to requests for information from the Charter School.

H:1. OVERSIGHT COSTS

The District shall charge El Rancho for supervisory oversight of El Rancho up to any maximum
permitted by law (currently described and limited in Education Code section 47613), as set forth
in the MOU with the District. El Rancho acknowledges that the District’s actual costs in
conducting its oversight obligations will meet or exceed the maximum percentage permitted by
law and the District shall not be required to submit documentation of its actual oversight costs.

EJ. GOVERNING LAW AND CONSTRUCTION

This Charter shall, in all respects, be governed by the laws of the State of California applicable to
agreements executed and to be wholly performed within the State of California. Nothing
contained herein shall be construed so as to require the commission of any act contrary to law.
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Appendix
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1nm. 2012-13 Accountability Progress Reporting (APR

1.  School Report - API Growth and Targets Met
2013 Growth

Academic Performance Index (API) Report

IV. California Department of Education
Analysis, Measurement, &

Accountability Reporting Division

7/29/2014

2013 Growth API Links:
School: El Rancho Charter 3- Year Average |
LEA: Orange Unified
County: Orange
CDS Code: 30-66621-6094874

School Type: Middle ) o
(An LEA is a school district,

county office of education, or
Direct Funded Charter School: No statewide benefit charter.)
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Met Growth Targets

Schoolwide: Yes
All Student Groups: Yes
All Targets: Yes

2013 Statewide Rank: 10 2013 Similar Schools Rank: 10

Groups
Number of Numerically
Students  Significant 2012-13
Included in  in Both 2013 2012 Growth 2012-13 Met Growth
2013 API Years Growth Base Target Growth Target
Schoolwide 1163 954 947 A 7 Yes
Black or African American 26 No 922 872
American Indian or Alaska Native 0 No
Asian 236 Yes 995 997 A -2 Yes
Filipino 27 No 983 941
Hispanic or Latino 192 Yes 894 897 A -3 Yes
Native Hawaiian or Pacific Islander 5 No
White 620 Yes 955 949 A 6 Yes
Two or More Races 32 No 982 977
Socioeconomically Disadvantaged 151 Yes 880 872 A 8 Yes
English Learners 69 No 848 873
Students with Disabilities 84 No 805 792
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v. 2011-12 Accountability Progress Reporting (APR

VL. School Report - APl Growth and Targets Met
2012 Growth

Academic Performance Index (API) Report

VII. California Department of Education
Analysis, Measurement, &

Accountability Reporting Division
6/25/2013

2012 Growth API Links:

School: El Rancho Charter
LEA: Orange Unified
County: Orange

CDS Code: 30-66621-6094874
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School Type: Middle
(An LEA is a school district,

county office of education, or

Direct Funded Charter School: No statewide benefit charter.)

Met Growth Targets
Schoolwide: Yes
All Student
. Yes
Groups:
All Targets: Yes
Groups
Number of Numerically
Students  Significant 2011-12
Included in in Both 2012 2011 Growth  2011-12 Met Growth
2012 API Years Growth Base Target Growth Target
Schoolwide 1147 940 921 A 19 Yes
Black or African American 22 No 858 821
American Indian or Alaska Native 1 No
Asian 208 Yes 996 985 A 11 Yes
Filipino 32 No 939 914
Hispanic or Latino 221 Yes 883 864 A 19 Yes
Native Hawaiian or Pacific Islander 4 No
White 602 Yes 942 921 A 21 Yes
Two or More Races 32 No 973 945
Socioeconomically Disadvantaged 127 Yes 859 833 A 26 Yes
English Learners 58 No 857 826
Students with Disabilities 83 No 762 712

PAGE 66


http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf8
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf9
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf9
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf10
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf15
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf16
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf16
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf16
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf16
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf17
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf17
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf17
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf17
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf4
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf4
http://www.cde.ca.gov/ta/ac/ap/glossary12b.asp#ga3
http://www.cde.ca.gov/ta/ac/ap/glossary12b.asp#ga3
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf6
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf6
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf6
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf7
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf7
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf11
http://www.cde.ca.gov/ta/ac/ap/glossary12f.asp#gf11

vir. 2010 -11 Accountability Progress Reporting

IX. School Report - APl Growth and Targets Met
2011 Growth

Academic Performance Index (API) Report

X. California Department of Education
Analysis, Measurement &

Accountability Reporting Division
8/13/2012

2011 Growth API Links:

School: El Rancho Charter
LEA: Orange Unified
County: Orange
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CDS Code:
School Type:

30-66621-6094874
Middle

Direct Funded Charter School: No

(An LEA is a school district or county office of
education.)

Met Growth Targets

Schoolwide: Yes
All Student Groups: Yes
All Targets: Yes
Groups

Schoolwide

Black or African American
American Indian or Alaska Native
Asian

Filipino

Hispanic or Latino

Native Hawaiian or Pacific Islander
White

Two or More Races
Socioeconomically Disadvantaged
English Learners

Students with Disabilities

Included in Numgncally 2010-11 Groups
5011 AP| Significantin 2011 2010 Growth  2010-11 Growth
= — BothYears Growth Base Target  Growth Target
1109 921 895 A 26
16 No 821 807
6 No
211 Yes 985 975 A 10 Yes
37 No 914 902
227 Yes 863 829 A 34 Yes
4 No
564 Yes 923 885 A 38 Yes
33 No 945 910
140 Yes 832 795 5 37 Yes
62 No 826 767
86 No 716 585
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el rancho
coyotes

El Rancho Charter School

Local Control and Accountability Plan (LCAP) and Annual Update

Contact: Michele Walker, Principal, mwalker@orangeusd.org 714-

997-6238

LCAP Year: 2016-2017

Introduction: El Rancho Junior High School was opened in 1974 by the Orange Unified School District
serving the families of Anaheim Hills. In 2002, El Rancho submitted a Charter to the Orange Unified
Board of Education and on July 1, 2002, the school began a new Chapter as El Rancho Charter School.

The mission at El Rancho is to “Maximize Every Student’s Learning and Personal Responsibility.” The
quality of any program begins with high expectations. This is not just what is expected of the students,
but what is expected of teachers, parents, classified employees, and administrators. School personnel
are well aware that it takes all of these entities to create student success both in and outside of the
classroom. In addition to a very solid curriculum focusing on the Common Core State Standards, El
Rancho is proud to offer an extensive elective program. Students may select from a variety of courses in
the fine arts, foreign languages as well as the practical arts. They may choose percussion, orchestra,
dance, an array of art and technology classes, three languages and more traditional courses like
woodshop and home economics. In addition, El Rancho is proud to offer an exemplary physical
education program which incorporates the use of science, technology, engineering, and math into daily
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lessons. Through collaboration of the students, staff, parents, and community, the culture and
atmosphere is one of support and accomplishment.

In order to ensure all students reach their highest potential, we offer many supports and intervention to
allow all students more time during the school day to reach their goals. We have multiple tiers of
support which allow for all students to benefit. All students participate in the twice-a-week tutorial
program. This has helped all students improve academically and allows time for them to master
concepts that might have been left behind in the past. In addition, we provide before-school and after-
school math academy and homework club so students can obtain help from teachers in various content
areas. To support students in English and math, we offer two-period blocks with reduced class sizes, so
students receive more individualized attention and have more time to learn and practice content
material. Finally, for students who require intensive supports, we provide mandatory tutorial four (4)
days a week, have a check-in check-out system, and offer an academic skills course. It is the goal of El
Rancho Charter School to offer academic excellence to our families by providing flexibility through our
charter and a continuous model of improvement. As the result of the balance of educational supports,
elective choices, a quality physical education program, and high academic results.

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide
details regarding local educational agencies’ (LEAs) actions and expenditures to support pupil outcomes
and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and
47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school
district and each school within the district, goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities,
for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for
each county office of education-operated school and program, goals and specific actions to achieve
those goals for all pupils and each subgroup of pupils identified in Education Code section 52052,
including pupils with disabilities, who are funded through the county office of education Local Control
Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on
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probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified
priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools
and programes, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals
and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in
Education Code section 52052, including pupils with disabilities, for each of the state priorities as
applicable and any locally identified priorities. For charter schools, the inclusion and description of goals
for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the
programs provided, including modifications to reflect only the statutory requirements explicitly
applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific
actions, and expenditures, LEAs should carefully consider how to reflect the services and related expenses
for their basic instructional program in relationship to the state priorities. LEAs may reference and
describe actions and expenditures in other plans and funded by a variety of other fund sources when
detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be
consistent with school plans submitted pursuant to Education Code section 64001. The information
contained in the LCAP, or annual update, may be supplemented by information contained in other plans
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public Law 107-110)
that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding
questions as prompts (but not limits) for completing the information as required by statute. Guiding
questions do not require separate narrative responses. However, the narrative response and goals and
actions should demonstrate each guiding question was considered during the development of the plan.
Data referenced in the LCAP must be consistent with the school accountability report card where
appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of
the LCAP.

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified
below for planning purposes, however, school districts and county offices of education must address
each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code
section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the
charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9,
and fully credentialed in the subject areas and for the pupils they are teaching; pupils have access to
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standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities
are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards
and English language development standards adopted by the state board for all pupils, including English
learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described
in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable.
(Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils
pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the
county child welfare agency to share information, responding to the needs of the juvenile court system,
and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of
pupils that are college and career ready, share of English learners that become English proficient, English
learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share
of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210
and subdivisions (a) to (i), inclusive, of Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite,
promotion of parent participation in programs for unduplicated pupils and special need subgroups.
(Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates,
high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of
pupils, parents and teachers on the sense of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the
subgroups identified in Education Code section 52052, is critical to the LCAP and budget process.
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Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for
county offices of education, and Education Code section 47606.5 specifies the minimum requirements for
charter schools. In addition, Education Code section 48985 specifies the requirements for translation of
documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local
bargaining units as applicable, and the community and how this consultation contributed to
development of the LCAP or annual update. Note that the LEA’s goals, actions, services and
expenditures related to the state priority of parental involvement are to be described separately in
Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and
expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in Education Code section 42238.01; community
members; local bargaining units; LEA personnel; county child welfare agencies; county office of
education foster youth services programs, court-appointed special advocates, and other foster
youth stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments
or other feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to Education Code sections 52062, 52068, and 47606.5, including engagement with
representatives of parents and guardians of pupils identified in Education Code section
42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of
these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?
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Involvement Process

Impact on LCAP

Throughout the 2015-16 school-year, El Rancho has engaged the
staff and community on the Local Control Funding Formula
(LCFF) and familiarizing various groups on the Local Control
Accountability Plan (LCAP).

Parents, students, community members, and school staff have
had the opportunity to provide input in the development of El
Rancho’s LCAP through the following:

PTSA was provided with an opportunity to discuss and provide
feedback as the goals were developed as areas of need.

Teacher groups met to discuss further development of math
and English standards.

The El Rancho Charter Board was updated as to the needs to
update our infrastructure and devices in preparation for the
Smarter-Balanced testing this spring. The Board is comprised of
certificated and classified staff, community members, parent
representatives and Orange Unified School District
representatives.

Discussions were held with various student groups to determine
areas of need and interest for our students.

The process in which all stakeholders have
been involved includes a series of presentations
and surveys to help them understand where El
Rancho is currently. At the beginning of each
school year a presentation is made to parents
and staff to review student performance. In
addition, a parent/community survey was sent
to all stakeholders asking for input into areas of
success as well as areas for improvement.
Based on the survey results and input from
various groups, the information helped us to
prioritize additional support services to
improve student achievement.

Based on the input of all stakeholders, the
following areas have been identified as
priorities:

*Increase professional development of
opportunities for all staff members

*Provide students with additional access to
technology

*Prepare students for college and career
readiness

*Improve current tools and resources, including
up-to-date instructional materials, are available
and well-utilized

*Before/After school programs and extended
learning opportunities

Based on the feedback of all stakeholders, as
well as student data, improvements and focus
will serve all students of El Rancho.

Annual Update:

To review the 2015 LCAP, the administrative team looked at the

Annual Update:

Based on the SBAC results in ELA and math, we
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articulated goals from the LCAP. Testing scores were used as a will focus our areas of need and development
baseline to determine academic goals. In addition, we did in the weakest areas. In addition, we will
review our increase our technology support, infrastructure, and | develop 3 week assessments to focus on
devices for student use. student growth and opportunities to re-teach
material which has not been mastered. In
addition, students will take interim
assessments in both English Language Arts and
math to gauge progress.

Teachers have participated in several staff
developments opportunities and conferences

to fully understand what the new standards
Staff development and instructional practices continue as we entail and how this will translate into the

focus on the full transition to the CCSS and NGSS. classroom environment.

Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan
for the upcoming school year and the two years that follow. In this way, the program and goals
contained in the LCAP align with the term of a school district and county office of education budget and
multiyear budget projections. The Annual Update section of the template reviews progress made for
each stated goal in the school year that is coming to a close, assesses the effectiveness of actions and
services provided, and describes the changes made in the LCAP for the next three years that are

based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is
submitted to the school’s authorizer pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education,
Education Code sections 52066 and 52067, and for charter schools, Education Code section 47606.5
require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of
pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a
description of the specific actions an LEA will take to meet the identified goals; a description of the
expenditures required to implement the specific actions; and an annual update to include a review of
progress towards the goals and describe any changes to the goals.
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To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate
school-specific goals related to the state and local priorities from the school plans submitted pursuant to
Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
school site-level advisory groups, as applicable (e.g., school site councils, English Learner Advisory
Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals
and actions. An LEA may incorporate or reference actions described in other plans that are being
undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of
the LEA’s goals. Duplicate and expand the fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for school sites
and specific subgroups, including pupils with disabilities, both at the LEA level and, where
applicable, at the school site level. The LEA may identify which school sites and subgroups have
the same goals, and group and describe those goals together. The LEA may also indicate those
goals that are not applicable to a specific subgroup or school site.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by
placing a check mark next to the applicable priority or priorities. The LCAP must include goals that
address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities;
however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a
description of the supporting data used to identify the need(s).

I”

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify
an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to
which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected
measurable outcomes for all pupils using, at minimum, the applicable required metrics for the related
state priorities. Where applicable, include descriptions of specific expected measurable outcomes for
school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the
school site level.

The metrics used to describe the expected measurable outcomes may be quantitative or
gualitative, although the goal tables must address all required metrics for every state priority in
each LCAP year. The required metrics are the specified measures and objectives for each state
priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil
engagement priority metrics, LEAs must calculate the rates specified in Education Code sections
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52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual
Update Template Appendix, sections (a) through (d).

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided
to meet the described goal. Actions may describe a group of services that are implemented to achieve
the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs
may indicate “all” for all schools, specify an individual school or a subset of schools, or specify grade
spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support
the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide,
or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be
served within the identified scope of service. If the action to be performed or the service to be provided
is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a
check mark next to the applicable unduplicated pupil subgroup(s) and/or other pupil
subgroup(s) that will benefit from the additional action, and/or will receive the additional
service. ldentify, as applicable, additional actions and services for unduplicated pupil
subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupil’s subgroup(s) as defined in Education Code section 52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each
school year to implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be
classified using the California School Accounting Manual as required by Education Code sections 52061,
52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”
(e.g., parent involvement, pupil engagement, and school climate)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school
level data analysis, etc.)?
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6) What are the unique goals for unduplicated pupils as defined in Education Code sections
42238.01 and subgroups as defined in section 52052 that are different from the LEA’s goals for
all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually
and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section

520527

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?

13) What expenditures support changes to actions/services as a result of the goal identified?

Where can these expenditures be found in the LEA’s budget?

Related State and/or Local Pr

Goal 1: The Percentage of students who demonstrate grade-level proficiency in English Language Arts will increase annually. :
: COEonly: 9 10__

. Local : Specify

leed :

Improve Proficiency in English Language Arts
Schools: El Rancho Charter School
lies to:
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17
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Basic Services (Priority 1)

e Teachers are appropriately assigned and fully credentialed — Maintain teachers in their appropriate content and cre

areas

e  Pupil access to standards aligned instructional material — Maintain 100% access to standards aligned curriculum

Implementation of State Standards (Priority 2)

e Implementation of CCSS — Continue to train staff and provide support staff in implementing CCSS and ELD Standard:

Course Access (Priority 7)
e Pupils access to all required areas of study, electives, and technology

Pupil Achievement (Priority 4)
e Performance on Smarter-Balanced test — Establish a baseline for students based on the 2015-16 test
e APl score — establish a measure for the new API
e EL proficiency — EL students will improve on CELDT scores towards proficiency
e EL reclassification rate — Maintain EL reclassification

| Annual
irable Pupil Engagement (Priority 5)
mes: e Attendance Rates — Maintain attendance rates at approximately 97%
e Chronic Absenteeism — establish a baseline of chronic absenteeism
Other Pupil Outcomes (Priority 8)
e Other Indicators — Establish a baseline score of the number of students achieving grade level proficiency in ELA
School Climate (Priority 6)
e Pupil Suspension Rates — Establish a baseline of suspension rates
e Pupil Expulsion Rate — Maintain expulsion rates
e Other measures — Maintain positive rankings on staff/parent survey regarding school climate
Parental Involvement (Priority 3)
e Continue with current parent involvement expectations and opportunities
B
Actions/Services Scope of Pupils to be served within identified scope of service
Service Exp
side highly qualified teachers School-wide | _x_ALL
side Professional development
side ELA interventions as needed
; . LCFF
2ss to SST/SART Coordinator OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $40,
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Subgroups:(Specify)

/ide Access to CCSS materials School-wide | _x_ALL
2ss to Technology
OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $17.1
Subgroups:(Specify) ’
elop 3 week assessments aligned to the CCSS to determine School-wide | _x_ALL
le-level proficiency in order to provided targeted
rventions OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $20.1

ds available to support students who qualify as low income,
lish Learners, or foster youth. Funds will support tutoring,
erials, etc.

Subgroups:(Specify)

_ALL
OR:

_X_Low Income pupils _x_English Learners

_x_Foster Youth _x_Redesignated fluent English proficient __Other

Subgroups:(Specify)

LCAP Year 2: 2017-18
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Basic Services (Priority 1)
e Teachers are appropriately assigned and fully credentialed — Maintain teachers in their appropriate content and cre
areas
e  Pupil access to standards aligned instructional material — Maintain 100% access to standards aligned curriculum

Implementation of State Standards (Priority 2)
e Implementation of CCSS — Continue to train staff and provide support staff in implementing CCSS and ELD Standard:

Course Access (Priority 7)
e Pupils access to all required areas of study, electives, and technology

Pupil Achievement (Priority 4)
e Performance on Smarter-Balanced test — Establish a baseline for students based on the 2014-15 test
e APl score — establish a measure for the new API
e EL proficiency — EL students will improve on CELDT scores towards proficiency
e EL reclassification rate — Maintain EL reclassification

{ Annual Pupil Engagement (Priority 5)
e Attendance Rates — Maintain attendance rates at approximately 97%
irable e Chronic Absenteeism — establish a baseline of chronic absenteeism
mes:
Other Pupil Outcomes (Priority 8)
e Other Indicators — Establish a baseline score of the number of students achieving grade level proficiency in ELA
School Climate (Priority 6)
e Pupil Suspension Rates — Establish a baseline of suspension rates
e Pupil Expulsion Rate — Maintain expulsion rates
e Other measures — Maintain positive rankings on staff/parent survey regarding school climate
Parental Involvement (Priority 3)
e Continue with current parent involvement expectations and opportunities
B
Actions/Services Scope of Pupils to be served within identified scope of service
Service Exp
side highly qualified teachers School-wide | _x_ALL
side Professional development
side ELA interventions as needed OR: LCFF
2ss to SST/SART Coordinator

PAGE 85



__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Other $40,
Subgroups:(Specify)

side Access to CCSS materials School-wide | _x_ALL
2ss to Technology

OR: LCFF

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Other

: $17,
Subgroups:(Specify)
ze 3 week assessments aligned to the CCSS to determine School-wide | _x_ALL
le-level proficiency in order to provided targeted
rventions OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other 20.0

Subgroups:(Specify)

ds available to support students who qualify as low income, _ALL
lish Learners, or foster youth. Funds will support tutoring,
erials, etc. OR:

_X_Low Income pupils _x_English Learners

_x_Foster Youth _x_Redesignated fluent English proficient __Other
Subgroups:(Specify)

LCAP Year 3: 2018-19
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Basic Services (Priority 1)
e Teachers are appropriately assigned and fully credentialed — Maintain teachers in their appropriate content and cre
areas
e  Pupil access to standards aligned instructional material — Maintain 100% access to standards aligned curriculum

Implementation of State Standards (Priority 2)
e Implementation of CCSS — Continue to train staff and provide support staff in implementing CCSS and ELD Standard:

Course Access (Priority 7)
e Pupils access to all required areas of study, electives, and technology

Pupil Achievement (Priority 4)
e Performance on Smarter-Balanced test — Establish a baseline for students based on the 2014-15 test
e APl score — establish a measure for the new API
e EL proficiency — EL students will improve on CELDT scores towards proficiency
e EL reclassification rate — Maintain EL reclassification

| Annual Pupil Engagement (Priority 5)
rable e Attendance Rates — Maintain attendance rates at approximately 97%
mes e Chronic Absenteeism — establish a baseline of chronic absenteeism
mes:
Other Pupil Outcomes (Priority 8)
e Other Indicators — Establish a baseline score of the number of students achieving grade level proficiency in ELA
School Climate (Priority 6)
e Pupil Suspension Rates — Establish a baseline of suspension rates
e Pupil Expulsion Rate — Maintain expulsion rates
e Other measures — Maintain positive rankings on staff/parent survey regarding school climate
Parental Involvement (Priority 3)
e Continue with current parent involvement expectations and opportunities
. . Scope of . o : B
Actions/Services . Pupils to be served within identified scope of service
Service Exp
side highly qualified teachers School-wide | _x_ALL
side Professional development
side ELA interventions as needed OR: LCFF
2ss to SST/SART Coordinator
__Low Income pupils __English Learners
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__Foster Youth __Redesignated fluent English proficient __Other
Subgroups: (Specify)

$40,
/ide Access to CCSS materials School-wide | _x_ALL
2ss to Technology
OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $17.1
Subgroups: (Specify) ’
ze 3 week assessments aligned to the CCSS to determine School-wide | _x_ALL
le-level proficiency in order to provided targeted
rventions OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $20.1

Subgroups: (Specify)

ds available to support students who qualify as low income, __ALL
lish Learners, or foster youth. Funds will support tutoring,
erials, etc. OR:

_X_Low Income pupils _x_English Learners

_Xx_Foster Youth _x_Redesignated fluent English proficient __Other
Subgroups: (Specify)

Related State and/or Local Pr
Goal 2: The Percentage of students who demonstrate grade-level proficiency in math will increase annually. 1 x 2. x 3. x_ 4x 5x 6.x

COEonly: 9__ 10__
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Local : Specify

leed : Improve Proficiency in Math
Schools: El Rancho Charter School
liesto:
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Basic Services (Priority 1)
e Teachers are appropriately assigned and fully credentialed — Maintain teachers in their appropriate content and cre
areas
e  Pupil access to standards aligned instructional material — Maintain 100% access to standards aligned curriculum

Implementation of State Standards (Priority 2)
e Implementation of CCSS — Continue to train staff and provide support staff in implementing CCSS and ELD Standard:

Course Access (Priority 7)
e Pupils access to all required areas of study, electives, and technology

Pupil Achievement (Priority 4)
e Performance on Smarter-Balanced test — Establish a baseline for students based on the 2015-16 test
e APl score — establish a measure for the new API
e EL proficiency — EL students will improve on CELDT scores towards proficiency

| Annual e EL reclassification rate — Maintain EL reclassification

irable Pupil Engagement (Priority 5)

mes: e Attendance Rates — Maintain attendance rates at approximately 97%
e Chronic Absenteeism — establish a baseline of chronic absenteeism

Other Pupil Outcomes (Priority 8)
e Other Indicators — Establish a baseline score of the number of students achieving grade level proficiency in math

School Climate (Priority 6)
e Pupil Suspension Rates — Establish a baseline of suspension rates
e Pupil Expulsion Rate — Maintain expulsion rates
e Other measures — Maintain positive rankings on staff/parent survey regarding school climate

Parental Involvement (Priority 3)
e Continue with current parent involvement expectations and opportunities

) _ Scope of . e e .
Actions/Services e Pupils to be served within identified scope of service B
ervice
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Exp

side highly qualified teachers School-wide | _x_ALL
side Professional development
side math interventions as needed OR: LCFF
2ss to SST/SART Coordinator
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $40,1
Subgroups:(Specify) ’
side Access to CCSS materials School-wide | _x_ALL
2ss to Technology
OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $17.1
Subgroups:(Specify) ’
elop 3 week assessments aligned to the CCSS to determine School-wide | _x_ALL
le-level proficiency in order to provided targeted
rventions OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $20,1

ds available to support students who qualify as low income,
lish Learners, or foster youth. Funds will support tutoring,
erials, etc

Subgroups:(Specify)

__ALL
OR:

_X_Low Income pupils _x_English Learners

_x_Foster Youth _x_Redesignated fluent English proficient __Other

Subgroups:(Specify)

LCAP Year 2: 2017-18
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| Annual

Irable
mes:

Basic Services (Priority 1)
e Teachers are appropriately assigned and fully credentialed — Maintain teachers in their appropriate content and cre
areas
e  Pupil access to standards aligned instructional material — Maintain 100% access to standards aligned curriculum

Implementation of State Standards (Priority 2)
e Implementation of CCSS — Continue to train staff and provide support staff in implementing CCSS and ELD Standard:

Course Access (Priority 7)
e Pupils access to all required areas of study, electives, and technology

Pupil Achievement (Priority 4)
e Performance on Smarter-Balanced test — Establish a baseline for students based on the 2015-16 test
e APl score — establish a measure for the new API
e EL proficiency — EL students will improve on CELDT scores towards proficiency
e EL reclassification rate — Maintain EL reclassification

Pupil Engagement (Priority 5)
e Attendance Rates — Maintain attendance rates at approximately 97%
e Chronic Absenteeism — establish a baseline of chronic absenteeism

Other Pupil Outcomes (Priority 8)
e Other Indicators — Establish a baseline score of the number of students achieving grade level proficiency in math

School Climate (Priority 6)
e Pupil Suspension Rates — Establish a baseline of suspension rates
e Pupil Expulsion Rate — Maintain expulsion rates
e Other measures — Maintain positive rankings on staff/parent survey regarding school climate

Parental Involvement (Priority 3)
e Continue with current parent involvement expectations and opportunities

Actions/Services Scope of Pupils to be served within identified scope of service

Service Exp

side highly qualified teachers School-wide | _x_ALL
side Professional development
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sjide math interventions as needed OR: LCFF
2ss to SST/SART Coordinator
__Low Income pupils __English Learners
__ Foster Youth __Redesignated fluent English proficient __Other $40,
Subgroups:(Specify)
side Access to CCSS materials School-wide | _x_ALL
2ss to Technology
OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $17.1
Subgroups:(Specify) ’
ze 3 week assessments aligned to the CCSS to determine School-wide | _x_ALL
le-level proficiency in order to provided targeted
rventions OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $20,1

ds available to support students who qualify as low income,
ish Learners, or foster youth. Funds will support tutoring,
erials, etc

Subgroups:(Specify)

__ALL
OR:
_Xx_Low Income pupils _x_English Learners

_x_Foster Youth _xRedesignated fluent English proficient __Other
Subgroups:(Specify)

LCAP Year 3: 2018-19
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Basic Services (Priority 1)
e Teachers are appropriately assigned and fully credentialed — Maintain teachers in their appropriate content and cre
areas
e  Pupil access to standards aligned instructional material — Maintain 100% access to standards aligned curriculum

Implementation of State Standards (Priority 2)
e Implementation of CCSS — Continue to train staff and provide support staff in implementing CCSS and ELD Standard:

Course Access (Priority 7)
e Pupils access to all required areas of study, electives, and technology

Pupil Achievement (Priority 4)
e Performance on Smarter-Balanced test — Establish a baseline for students based on the 2015-16 test
e APl score — establish a measure for the new API
e EL proficiency — EL students will improve on CELDT scores towards proficiency
e EL reclassification rate — Maintain EL reclassification

| Annual , _—
Pupil Engagement (Priority 5)
irable e Attendance Rates — Maintain attendance rates at approximately 97%
mes: e Chronic Absenteeism — establish a baseline of chronic absenteeism
Other Pupil Outcomes (Priority 8)
e Other Indicators — Establish a baseline score of the number of students achieving grade level proficiency in math
School Climate (Priority 6)
e Pupil Suspension Rates — Establish a baseline of suspension rates
e Pupil Expulsion Rate — Maintain expulsion rates
e Other measures — Maintain positive rankings on staff/parent survey regarding school climate
Parental Involvement (Priority 3)
e Continue with current parent involvement expectations and opportunities
. . Scope of . e : B
Actions/Services . Pupils to be served within identified scope of service
Service Exp
side highly qualified teachers School-wide | _x_ALL
side Professional development
side math interventions as needed OR: LCFF
2ss to SST/SART Coordinator
__Low Income pupils __English Learners
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__Foster Youth __Redesignated fluent English proficient __Other S40,
Subgroups: (Specify)

side Access to CCSS materials School-wide | _x ALL
2ss to Technology

OR: LCFF

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Other

. $17,
Subgroups: (Specify)
ze 3 week assessments aligned to the CCSS to determine School-wide | _x_ALL
le-level proficiency in order to provided targeted
rventions OR: LCFF
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other $20.1

Subgroups: (Specify)

ds available to support students who qualify as low income, _ALL
lish Learners, or foster youth. Funds will support tutoring,
erials, etc OR:

_X_Low Income pupils _x_English Learners

_x_Foster Youth _x_Redesignated fluent English proficient __Other
Subgroups:(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as
necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the
expected annual outcome(s) based on, at a minimum, the required metrics pursuant to Education Code
sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific
actions. Describe any changes to the actions or goals the LEA will take as a result of the review and
assessment. In addition, review the applicability of each goal in the LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to Education Code section 52052, including, but not limited to, English learners, low-
income pupils, and foster youth; and did the provision of those actions/services result in the
desired outcomes?

3) How have the actions/services addressed the identified needs and goals of specific school sites
and were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to
goals, actions, services, and expenditures are being made in the LCAP as a result of the review of
progress and assessment of the effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand
the fields as necessary.

DAL
year

Related State and/or Local P

Goal 1: Teachers will have standards- aligned instructional material as well as professional development in the CCSS
COEonly: 9__ 10__

Local : Specify
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Schools: El Rancho

es to:

Applicable Pupil Subgroups:

All

le ELA and math instructional material

Students will have increased access to CCSS through standards aligned

Actual Annual

Measurable

Outcomes: standards.

Both math and English have spent the year realigning their ¢
the CCSS. Science is transitioning to align their curriculum tc

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Estim
Budgeted
4
Expenditures
Exp
ssional development, students will increase their . . .
] . . Math, science, and English teachers attended a variety of conferences as
LA and math to deepen their understanding of the CCSS | $76 000 $21,7
! part of the transition to CCSS and NGSS. !
vice: Scope of service:
_X_ALL
OR:
e pupils __English Learners __Low Income pupils __English Learners
th __ Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other
roups:(Specify) Subgroups:(Specify)
ssional development, students will increase their
LA and math to deepen their understanding of the CCSS $12.000 Math, science, and English teachers attended a variety of conferences as $13,0
! part of the transition to CCSS and NGSS. !
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vice:

ne pupils _x_English Learners

uth _x_Redesignated fluent English proficient

rroups:(Specify)

Scope of service:

__ALL

OR:

__Low Income pupils __English Learners

Subgroups:(Specify)

__Foster Youth __Redesignated fluent English proficient __Other

nges in actions, services, and
res will be made as a result of
ast progress and/or changes to

goals?

Related State and/or Local P
DAL 1 2x 3_ 4x 5_ 6_
year Goal 2: All students will demonstrate competency in math, English, history, and science, PE, and electives
COEonly: 9__ 10__
Local : Specify
Schools: El Rancho
es to:

Applicable Pupil Subgroups:

All

Reduce class size in both ELA and math to support and increase student

achievement and performance on CCSS/SBAC math and language arts

assessments

Tutorial will be available twice a week to support students who need

additional help in all subject areas.

Actual Annual

Measurable
Outcomes:

areas.

El Rancho block both math and English students to provide n
support with the curriculum.

Tutorial is available for all students twice a week. Mandator
implemented for students who need specific interventions ir

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted

Estim
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Expenditures Exp
ze in both ELA and math to support and increase student Class size reduction occurred for both English and math students. In
nd performance on CCSS/SBAC math and language arts addition, block classes were implemented in order to provide additional
time and support for struggling students.
$58,028 $58,0
available twice a week to support students who need Tutorial was implemented twice a week to support student
in all subject areas. achievement.
vice: Scope of service:
X _ALL
OR:
e pupils __English Learners __Low Income pupils __English Learners
th __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other
roups:(Specify) Subgroups:(Specify)
orovide a special program for English Learners in a class
ly lower than a non-EL class as well and instructional El Rancho will provide a special program for English Learners in a class
size significantly lower than a non-EL class as well and instructional
materials
$15,000 $15,0

‘and after school enrichment opportunities including
t

El Rancho provided before and after school enrichment opportunities
including tutorial support, math academy, and homework club.

vice:

ne pupils _x_English Learners

Scope of service:

_ALL

OR:

_x_Low Income pupils _x_English Learners
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uth _x_Redesignated fluent English proficient

rroups:(Specify)

_x_Foster Youth _x_Redesignated fluent English proficient
__Other Subgroups:(Specify)

Inges in actions, services, and

res will be made as a result of

ast progress and/or changes to
goals?

We will continue with class-size reduction in both math, English, and ELD classes. In addition, after-sch

interventions will continue to support students.

OAL

year Goal 3: Ensure access to rigorous and relevant learning in all subject areas through technology support

Related State and/or Local P

COEonly: 9__ 10__

Local : Specify

Schools: El Rancho

es to:

Applicable Pupil Subgroups: All

Technology and media hardware and software

Teacher and student devices were purchased to provide acce
Actual Annual ] ) - ) |
online testing. In addition, all students were provided with t
practice the smarter balanced testing questions prior to the

testing.

Measurable
Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Estim
Budgeted
Expenditures |
Exp
imber of devices available in the classroom and on
$28,000 $28,0

vice:

Scope of service:

__ALL

OR:

PAGE 99



e pupils __English Learners __Low Income pupils __English Learners
th __ Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other
roups:(Specify) Subgroups:(Specify)
rces such as supplies and uniforms We provided uniforms and supplies to approximately 60 students who

were in need.

$15,000 $15,0

| and enrichment opportunities

Students were provided with before or after school interventions and

tutorial.
vice: Scope of service:

__ALL

OR:
ne pupils _x_English Learners _Xx_Low Income pupils _x_English Learners
uth _x_Redesignated fluent English proficient _x_Foster Youth _x_Redesignated fluent English proficient
roups:{Specify) __Other Subgroups:(Specify)
nges in actions, services, and We have nearly met our goal for devices on campus. We will continue with our network upgrade this c

res will be made as a result of year. In addition, we will continue to provide interventions and tutorial for at-risk students.

ast progress and/or changes to
goals?

OAL

year Goal 4: Cultivate a positive school culture, interventions, and supports for academic and personal growth

Local : Specify

Related State and/or Local P

COEonly: 9__ 10__

Schools: El Rancho
es to:

Applicable Pupil Subgroups:

Al
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| Actual Annual
le Provide before and after school enrichment opportunities and teacher Measurable
support. Also, tutorial twice a week is available.
3 Outcomes:
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Estim
Budgeted
Expenditures |
Exp
. . : $6,000 $30,0
te a positive school culture, interventions, and supports
nd personal growth
vice: Scope of service:
__ALL
OR:
e pupils __English Learners __Low Income pupils __English Learners
th __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other
rroups:(Specify) Subgroups:(Specify)
vice: Scope of service:
__ALL
OR:
e pupils _English Learners __Low Income pupils __English Learners
th __Redesignated fluent English proficient __ Foster Youth __Redesignated fluent English proficient __Other
roups:(Specify) Subgroups:(Specify)
nges in actions, services, and We will continue with our positive incentive program. In addition, academic interventions such as tuto

res will be made as a result of
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ast progress and/or changes to
goals?

and after-school math academy, and homework club will continue.

Related State and/or Local P
OAL 1 2 3 4 _5x 6_
year Goal 5: Increase student engagement through teacher and student use of technology
COEonly: 9__ 10__
Local : Specify
Schools: El Rancho
es to:
Applicable Pupil Subgroups: All

le technology in the classroom

Purchase software and provide teacher training to incorporate

Actual Annual

Measurable
Outcomes:

Teachers were provided with software including: Renaissanc
Educators to gauge student growth in the areas of ELA and n
addition, all students were provided with time to practice th
balanced testing questions prior to the actual state testing.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

/are and provide teacher training to incorporate

he classroom

Classroom, Edmodo, Educreation, and other resources to create student
produced work.

Estim
Budgeted
4
Expenditures
Exp
El Rancho purchased an additional 120 laptops to continue student

engagement in the classrooms. Students use programs such as Google

$1,000 838 prog & $3,57

vice:

e pupils __English Learners

th __ Redesignated fluent English proficient

Scope of service:

_X_ALL

OR:
__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient __Other
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rroups:(Specify) Subgroups:(Specify)

vice: Scope of service:

__ALL

OR:

e pupils _English Learners __Low Income pupils __English Learners

th __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other

Subgroups:(Specify)

rroups:(Specify)

Inges in actions, services, and El Rancho will continue to use technology in order to increase student achievement. Teachers will usel

res will be made as a result of devices more frequently in their classrooms in order to complete performance tasks and activities.

ast progress and/or changes to
goals?

Related
State
and/or
Local
Priorities

12

_X_
4 5

Original GOAL from | Goal 6: Increase communication between community, teacher and parents regarding

prior year LCAP: school opportunities and involvement
X

7

(o]

COE
only:
9

10__

Local :

Specify
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Goal Applies to:

Schools:

El Rancho

Applicable Pupil
Subgroups:

All

Expected Annual
Measurable
Outcomes:

El Rancho will continue to promote open

communication with staff, students,

parents and community members through

the school website, phone messaging,
system, Aeries.net (parent and student

portal) and Listserv

Parents will continue to participate in

school-sponsored activities by completing

10 hours of service through programs such

as parent visitation days, back to school

night, career day,

open house, college information night,

PTSA, and Charter Board

Actual Annual

Measurable Outcomes:

LCAP Year: 2016-17

Planned Actions/Services

Actual Actions/Services

Bu .
Estim
dg
ated
et Act
Ctua
ed |
Ex
Annu
pe |
d
nd
. Expen
itu )
diture
re
S
S
El Rancho will continue to promote open communication $4 El Rancho provided regular communication
with staff, students, parents and community members with staff, students, parents and community
through the school website, phone messaging, system, > members through the school website, phone
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Aeries.net (parent and student portal) and Listserv 00 | messaging, system, Aeries.net (parent and
0 student portal) and Listserv
Parents will continue to participate in school-sponsored
activities by encouraging 10 hours of service through El Rancho held two Parent Visitations Days
programs such as parent visitation days, back to school where almost 400 parents attended classes
night, career day, with their students.
open house, college information night, PTSA, and Charter
Board
Parents continue to volunteer 10 hours of time
through Back to School nights, Parent visitation
Days, Open House, PTSA, Registration,
International Day, and Career Day.
Scope of service: Scope of service:
_X_ALL _X_ALL
OR:
OR:
. . __Low Income pupils __English Learners
__Low Income pupils __English Learners
. . __Foster Youth __Redesignated fluent
__ Foster Youth __Redesignated fluent English . .
. English proficient __Other
proficient __Other .
. Subgroups:(Specify)
Subgroups:(Specify)
Provide parent support resources and materials $4
,0 Ongoing area of need.
00
Scope of service: Scope of service:
__ALL __ALL
OR:
OR:
_x_Low Income pupils _x_English
_x_Low Income pupils _x_English Learners L
earners
LF-o-ster Youth _x_Redesignated fluent English _x_Foster Youth _x_Redesignated fluent
proficient English proficient __Other
__Other Subgroups:(Specify) Subgroups:(Specify)
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What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

This will be an ongoing goal for us. We do have many
opportunities to volunteer at El Rancho and parent
support is imperative to student success.

Related State and/or Local P

OAL . y . . . 12 3 4x 5_ 6x
ear Goal 7: Cultivate a positive school culture, interventions, and supports for academic and personal growth by
Y decreasing suspensions and chronic absences COE only: 9 10
Local : Specify
Schools: El Rancho
es to:
Applicable Pupil Subgroups: All

Hire staff and use community resources to provide additional support
and parent trainings.

Develop a school and attendance review team (SART) to hold meetings
to incorporate Interventions and incentives

Actual Annual

Measurable
Outcomes:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Estim
Budgeted
. 4
Expenditures
Exp
Ise community resources to provide additional support Provided parent information nights to discuss internet/cell phone safety.
inings.
$45,000 $45,0
Held 30 SART meetings to discuss and implement student support
ol and attendance review team (SART) to hold meetings
Interventions and incentives
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vice: Scope of service:
_X_ALL
OR:
e pupils __English Learners __Low Income pupils __English Learners
th __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other
rroups:(Specify) Subgroups:(Specify)
vice: Scope of service:
__ALL
OR:
e pupils __English Learners __Low Income pupils __English Learners
th __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other
roups:{Specify) Subgroups:(Specify)

nges in actions, services, and El Rancho will continue with SART meetings as well as weekly contact with the student’s advisors.
res will be made as a result of
ast progress and/or changes to

goals?
Related State and/or Local P
DAL 1 2 3 4 5x 6__
year
Goal 8: Increase resources and participation in Career Technical Education (CTE) and STEAM (Science, Technology, COEonly: 9 10
Engineering, Arts, and Math -
Local : Specify
Schools: El Rancho
es to: ‘
Applicable Pupil Subgroups: Al
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Increase resources for Science, Technology, Engineering, Arts, and Math

Actual Annual

Measurable

le to engage students in their learning through hands-on activities and the year.

S workshops

Outcomes:

All 7t and 8t grade students participated in STEAM activitie:

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Estim
Budgeted
. 4
Expenditures
Exp
El Rancho held an Experimental Design Showcase where all 8t grade
rces for Science, Technology, Engineering, Arts, and $24,000 students incorporated elements of STEAM into the curriculum. Multiple | $10,0
e students in their learning through hands-on activities classroom activities/supplies were purchased.
vice: Scope of service:
_X_ALL
OR:
e pupils __English Learners __Low Income pupils __English Learners
th __Redesignated fluent English proficient __Foster Youth __Redesignated fluent English proficient __Other
roups:(Specify) Subgroups:(Specify)
rces for Science, Technology, Engineering, Arts, and
e students in their learning through hands-on activities . .
El Rancho held an Experimental Design Showcase where all 8t grade
: $8,000 P g 8 $11,0

students incorporated elements of STEAM into the curriculum.

vice:

ne pupils _x_English Learners

uth _x_Redesignated fluent English proficient

Scope of service:

__ALL

OR:
_x_Low Income pupils _x_English Learners

_x_Foster Youth _x_Redesignated fluent English proficient
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rroups:(Specify) __Other Subgroups:(Specify)

nges in actions, services, and
res will be made as a result of

While teachers use many elements in all content areas, increased formal documentation is required.
ast progress and/or changes to y ’ q

goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand
the fields as necessary.

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the
number and concentration of low income, foster youth, and English learner pupils as
determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and
justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide
manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or
below 40 percent of enrollment of unduplicated pupils at a schoolsite in the LCAP year, when
using supplemental and concentration funds in a districtwide or schoolwide manner, the school
district must additionally describe how the services provided are the most effective use of funds
to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See
5 CCR 15496(b) for guidance.)

Total amount of Supplemental and | $_ 198,786

The anticipated use of these funds will be in the major areas listed below:
e Professional Development
e Common Core Implementation
e Purchase Common Core Aligned materials and supplies
e Extended learning opportunities
e Parent Outreach and participation
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B. Inthe box below, identify the percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all pupils in the LCAP year as
calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the
LCAP year for low income pupils, foster youth, and English learners provide for increased or
improved services for these pupils in proportion to the increase in funding provided for such
pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the
proportionality percentage is met using a quantitative and/or qualitative description of the
increased and/or improved services for unduplicated pupils as compared to the services
provided to all pupils.

2.46 %

El Rancho Charter School has developed a plan to use the LCFF Funds specifically to meet the need of
English Learners, Low Income, and Foster Youth students. Based on the percentage of Minimum
Proportionality Percentage, El Rancho has budgeted $198,786 for additional services for unduplicated
students in the areas of:

e Professional Development for Common Core implementation targeting English Learners, low

income, and foster youth

e Academic intervention programs targeting English Learners, low income, and foster youth

e Lower class size for English Learners

e Standard aligned instructional materials and supplies

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX
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For the purposes of completing the LCAP in reference to the state priorities under Education Code
sections 52060 and 52066, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 —June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment
during the academic year (July 1 —June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations,
title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1,
2,3,and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency Exam]
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by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 —June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 —June 30).

(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment
during the academic year (July 1 — June 30).

(3) Divide (1) by (2).

01-13-15 [California Department of Education]
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