BP 4231

Classified Personnel

Staff Development

The Board of Education recognizes that classified staff does essential work that supports a
healthy school environment and the educational program. Classified staff shall have
opportunities to participate in staff development activities in order to improve job skills, learn
best practices, retrain as appropriate in order to meet changing conditions in the District, and/or
enhance personal growth.

The Superintendent or designee shall involve classified staff, site and District administrators, and
others, as appropriate, in the development of the District's staff development program. He/she
shall ensure that the District's staff development program is aligned with District goals, school
improvement objectives, the local control and accountability plan, and other District and school
plans.

The District's staff evaluation process may be used to recommend additional individualized staff
development for individual employees.

The Superintendent or designee shall provide a means for continual evaluation of the benefit of
staff development activities to staff and students and shall regularly report to the Board regarding
the effectiveness of the staff development program.

Legal Reference:

EDUCATION CODE

35160 Authority of governing boards

41530-41533 Professional Development Block Grant

44032 Travel expense payment

45380-45387 Retraining and study leave (classified)

45390-45392 Professional development for classified school employees
52060-52077 Local control and accountability plan

56240-56245 Staff development; service to persons with disabilities
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