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Purpose

This document describes an action plan to further the implementation of the Visual and Performing
Arts programs of the Orange Unified School District. The goals herein align with the District’s
mission statement “offering a learning environment of excellence, with high expectations, to provide
each student with the opportunity to be able to compete in the global economy." It provides a road
map towards achieving an exemplary visual and performing arts program in which all students have
the opportunity to develop their appreciation, skills, and literacy in the arts. Through mastery of the
arts, students become effective communicators, enhancing and expanding their academic and life
experiences. Students will possess the creative and collaborative skills of the 21% century learner.

Summary
The Visual and Performing Arts Education Plan is divided into six Focus Areas that address the

specific needs of a comprehensive arts program. The references used to help define these focus
areas were the National Core Arts Standards, 2014; The Qualities of Quality: Understanding
Excellence in Arts Education, Project Zero, Harvard University, 2009; and Ed Codes 51210, 51220
and 8950.

The Focus Areas are:
1. Arts for All- All K-12 students have access to quality arts education programs
2. Qualified Staff- Students receive high quality instruction from well-trained staff
3. Curriculum and Professional Development- Teachers and administrators receive appropriate
training to implement a comprehensive, standards-based visual and performing arts

curriculum.

4. Program Management- Students have adequate and appropriate facilities, equipment and
supplies to learn the arts

5. Equitable and Sustainable Funding- Funding is planned for quality K-12 arts programs now
and in the future

6. Community Outreach Education- Engage families and develop community partnerships
supporting arts education

Each Focus Area has specific action steps to be taken with resulting outcomes, budget implications,
and recommended timelines for implementation. The timeline is identified to allow flexibility
considering mandates, fiscal restraints, and other district goals while still providing a roadmap for
long-term implementation.

Rationale
Study of the arts in its many forms- whether as a stand alone subject or integrated into the school
curriculum- is an essential part of achieving success in school, life, and work.! The arts can help
students become tenacious, team-oriented problem solvers who are confident and able to think
creatively.” Purposeful student engagement required for visual and performing arts teaches the
Partnership for 21 Century “4 C’s” skills of creativity, collaboration, critical thinking, and
communication. David Coleman, author of the Common Core State Standards and President and
Chief Executive Officer of the College Board, states,
Meaningful appreciation and study of works of art begins with close observation. The Core Standards
in theracy s1m11ar1y descnbe reading as the product of sustained observation and attention to detail.
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Particularly when encountering complex art, or reading the level of complex text students will need to
be ready for college and careers, students will need to learn to re-examine and observe closely...The
Core Standards in Literacy likewise require students to analyze “language that is particularly fresh,
engaging, or beautiful.” 3

Research further indicates positive outcomes for comprehensive, inclusive arts education, K-12.

Current data indicates:

e Involvement in the arts promotes academic success.

e Learning in the arts helps students develop a sense that they can be agents of their own learning
and that they can make a positive change in their own lives and in their surroundings.’

e Improved student behavior and attendance rates are attributed to the schools’ arts programs.’

e The arts reach students who are not otherwise being reached.’

o The arts promote complexity in the learning experience.®

The Visual and Performing Arts Education Plan

The Orange Unified School District Visual and Performing Arts Education Plan was written by a
team of District teachers, administrators, central office personnel, parents, and community partners.
The team’s work was facilitated by the Orange County Department of Education.

Research by the team leading up to the writing of this plan included: 1) discussing the District’s
long-range goals, 2) learning about current educational initiatives including the new State Standards
for Language Arts, and 3) reading the Qualities of Quality monograph on arts education from
Harvard University’s Project Zero. Subsequently, the team envisioned what can be built upon in
current exemplary arts programs to ensure that every child in the District has access to high quality
K-12 arts education that leads to success in college, and career in whatever field he/she pursues. The
plan should be monitored regularly and revisited in 2020 to evaluate accomplishments and re-
envision new goals.
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